	ICASS Recognition Award Nomination


	1)  Name, position, grade, SSN/employee number and agency of the nominee.  

Tracy McMackle

Foreign Agricultural Service Administrative Assistant

OMS/FS-06 

	2)  Name, position, and agency of the nominator(s).

Captain Mark S. Welch
Defense and Naval Attaché
ICASS Council Chairman 
DOD


	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

Please see item 5.



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Tracy McMackle’s service as ICASS Budget Committee Chairman throughout FY 07 has been exceptional by any measure.  She has positively impacted every area of ICASS service performance.  Over the past year, she has demonstrated uncommon leadership, initiative and enthusiasm in her efforts to lead ICASS service improvement change in Tokyo.  Having already been involved in previous years, she volunteered to Chair Tokyo’s Budget Committee where she has achieved remarkable results promoting local empowerment and transparency in ICASS administration.  

Mission Tokyo employs about 300 Americans and 450 locally engaged staff and operates with a $20 million ICASS budget. Due to the complexity of operations, ever-changing service models, and large number of service providers, there has been a trend among overwhelmed ICASS customer representatives to assume a relatively passive posture towards their oversight and management responsibilities.  Lacking strong leadership, they were unable to organize themselves to participate actively with management in opportunities to reduce costs and improve services. During our Embassy Rightsizing Exercise in the winter of 2007, a key finding was that ICASS has not been working as intended.  In this exercise it was noted that in a growing number of areas, customers have been priced out of services due to escalating costs and are opting out of ICASS services, seeking them on the open market where they are cheaper.   
Drawing on her years of prior experience working with ICASS, Tracy McMackle saw an opportunity to make a difference and volunteered to lead the Budget Committee during FY 07. She set out to revitalize the Budget Committee/Working Groups as empowered management groups and developed a detailed action plan for change.  
Working closely with the ICASS Council, Tracy assembled a range of issues engaging ICASS budget committee representatives with management and service providers. At first, she did this nearly on her own, but as the number and breadth of the issues evolved over the year, expectations rose along with participation by the customer agency representatives and service providers.  The committees were now raising lots of issues and each issue was raising more interest and questions.  Realizing that the committees were committed to working their issues, and beginning to see issues resolved, customer agencies increasingly looked to the Budget Committee to address their concerns.
At the same time, Tracy’s successes with the budget committee also greatly increased her work load but she was undaunted.  As a next step, she organized ICASS training to increase the level of ICASS corporate knowledge and help her committee work more effectively.  She worked interactively with the ICASS Council and ICASS Service Center to tailor the training to include a focus on service standards, an area she had previously highlighted needing attention and effort.
Upon completion of the ICASS training, Tracy initiated an aggressive two-month program to collaboratively review and rewrite service standards for every service provider. It had been years since the last real scrub. This turned out to be very well received by service providers who welcomed the opportunity to better define their jobs.  The standards re-write project was a real team-builder in the embassy and is an important first step in understanding costs.  This has been a monumental effort.
In addition to major organizational improvements, Tracy McMackle’s leadership has resulted in real savings to customers.  One issue involved ICASS software limitations that resulted in overcharges for services to the Regional Procurement Support Office.  Showing great tenacity and creativity, she addressed the issue with the Software Development Department at the ICASS Service Center arriving at a solution which is saving the RPSO approximately $270,000/year.  In another case, she worked with the State Post Language Program Coordinator to restructure the program; bringing all Language Instructors into ICASS and thereby avoiding significant projected cost increases.  
Tracy McMackle has done a tremendous job as Budget Committee Chairman this past year.  Her actions and leadership have resulted directly in major improvements in the effectiveness of the Tokyo ICASS Budget Committee and cost savings to customer agencies. Of equal significance, her selfless efforts to build the Budget Committee TEAM have resulted in an organization that is truly empowered and fully engaged as partners with the service providers.  This level of voluntary commitment is truly exceptional and worthy of recognition by a large cash award.


