Outstanding Leadership Award

Instructions

The ICASS Outstanding Leadership Award recognizes outstanding contributions from employees that epitomize, through accomplishment and attitude, the spirit and intent of ICASS during the previous twelve months.  The award will be conferred on individuals who best acted as agents for change in developing new and better ways of doing business to improve the quality of services or reduce costs.  

Successful nominations should emphasize activities and accomplishments that emphasize leadership toward accomplishing the Interagency ICASS Executive Board's (IEB) primary ICASS objectives:  containing costs; eliminating duplication; improving ICASS service delivery through streamlining/reengineering; and implementing innovative improvements in customer service.  
Up to two awards will be given annually; one for First Prize and one for Second.  Each recipient will receive a plaque and cash award as follows: $10,000 for First Prize and $5,000 for Second Prize.

ELIGIBILITY:  All employees (direct hire American and locally employed staff, including FSNs, PSCs/PSAs and EFMs) of any agency involved in the ICASS program.  This includes, but is not limited to, service providers and members of ICASS Councils, Budget Committees and working groups, both overseas and domestic.

AWARD CRITERIA: Successful nominations must demonstrate actions and accomplishments linking to the ICASS objectives above (and listed on the nomination form). Since the emphasis for this award is on individual performance, nominations for a group must include (1) concrete evidence or examples of the contribution of each individual nominated; and (2) the percentage share of the award recommended for each individual.  Group nominations must include this information in order to be considered. Nominations claiming cost savings must quantify the dollar amount and give the basis for the claim.
NOMINATING PROCEDURES: Nominations may be submitted by: 

A.  Members of a post’s ICASS Council, Budget Committee or service provider staff, with the concurrence of the individual’s immediate supervisor and endorsement by the Chief of Mission and ICASS Council Chair for any overseas nominations;
B. The appropriate senior officer of any ICASS customer agency who has direct knowledge of the nominee's performance, has the concurrence of the individual's immediate supervisor, and endorsement of the nominee’s Bureau Head and ICASS Working Group Chair for any domestic nominations; or
C. The ICASS Inter-agency Working Group (IWG), in consensus, with appropriate endorsements.

Nominations must be submitted as follows:

(1) Download and fill in the form provided on the ICASS website (www.icass.gov); and

(2) Attach the nomination to an email addressed to icassservicecenter@state.gov with a copy to longstreetsp@state.gov.


DEADLINE: Refer to announcement cable
. 

