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International Cooperative Administrative Support Services

Minutes
ICASS Interagency Working Group Meeting
March 12, 2008
Janet Buechel chaired the meeting.  Attendees introduced themselves.
Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for February 13, 2008 were approved without amendment unanimously.
· Policy Change on TDY Policy Thresholds 
This proposed change was reported on at the last IWG meeting on February 12, 2008.  The change to a 7 day/$500 threshold was adopted unanimously.  Janet Buechel advised that the next step would be to hold several meetings with the Policy Committee to work out the details for this new policy and incorporate them in the ICASS Handbook.  The first meeting is scheduled for Wednesday, April 2 at 1PM.  Janet said she would provide an update to the ICASS Executive Board at their March 13, 2008 meeting.
· Budget Update 
Trish Garate (ISC, Co-Chair) reported on the March 11, 2008 Budget Committee Final FY2008 Budget Hearings.  She began by thanking RM/BP for their help in pulling together the meeting materials, and expressed her appreciation to the IWG members who attended.  She reported that all recommendations had been approved and the final numbers included more than $90 million in exchange rate losses, of which, $30 million had been deferred from FY2007.  Trish advised that an additional $25 million in currency losses was expected and would be billed out to agencies in the final invoices this summer.  The final number to be billed would depend on accumulated losses through June of this year.  She remarked that State CFO, Brad Higgins, had announced that cuts in bureau budgets were some of the deepest he had seen.  Michael St. Onge (Co-Chair) mentioned that he was anticipating feedback from the posts. Yash Kainth (USAID) noted it was not the Budget Committee who made the cuts to the final targets, but the service provider.  Jeff Kramer (USAID) requested that the IWG be briefed on how exchange rate losses are calculated and be shown the written document that established the policy that ICASS be held harmless for exchange rate losses. 

Jeff Kramer (USAID) reported that USAID was also present at the Budget Hearings and that ASP targets had been approved.  He informed members that though the number of USAID serviced posts had decreased overall, there was the addition of Juba in Sudan which had requested significant resource increases.  Juba’s resource request will be discussed at a separate meeting.  He also advised that USAID raised concerns about the target set in State ICASS’ proposed budget for Jakarta related to the consolidation of services at that post.  He reported that he would be engaging with the EAP bureau to further discuss appropriate levels for this post.

Reports:

· Service Provider Updates
Sunny Halliburton, State ICASS Service Provider Representative, reported State’s efforts to reduce costs, some of which would also support the Department’s efforts to reach the worldwide PART ratio of 18.5 USDH customers to one ICASS USDH service provider.  She briefly described the Bureau Staffing Tool, which projects optimal staffing of post service providers, and a pilot program which would provide three centrally-funded EFM positions for every one USDH position a post would give up.  Other efforts of note were: Zero Warehousing, Uniform Service Standards, and, in one region, the conversion of several USDH OMS positions to LE staff.  Several IWG members inquired as to how the 18.5:1 ratio had been established.  Peter Hogan (ISC) advised that OMB, in setting PART goals, press agencies to set the bar high.  The ratio was about 16:1 at the time the PART goals were being set and 18.5:1 was seen as an aggressive goal.  Hogan reported that the target year is 2009, and with one year to go, the ratio stands at just under 18.1
· ISC Director’s Report 
Ismail Asmal announced plans for two Management Office/Council Chair workshops for the Africa Region in Cape Town in mid-May.  He advised that three IEB members have so far indicated that they will attend the workshops and expressed his hopes that other IEB members will soon indicate their desire to attend. 
Ismail thanked everyone for their time and effort in updating the Handbook and especially for putting aside their parochial interests and endorsing changes for the greater good of ICASS – reflecting the true spirit of ICASS.  He went on to advise that because of the major changes being made to the ICASS Handbook and the work being done by State on Uniform Service Standards, all post specific training (PST) modules will have to be updated to reflect these changes.  Consequently, there would be a hiatus in training while modules are re-written.  He noted that it is still the ISC’s aim to deliver PST to all posts that requested training this year.  

The conclusion of the 2008 ICASS Customer Satisfaction Survey provided Ismail an opportunity to report on this year’s results compared to the previous three years.  He expressed his gratitude to the 34,769 respondents who made this year’s participation the highest ever in the survey’s 4-year history.  This number represents more than 50% of the worldwide ICASS customer community, the second year that more than half of eligible survey takers responded.  Other statistics of note: the overall customer satisfaction with ICASS is 4.02, on a 5 point scale, down very slightly from 4.03 in 2007.  The percentage of posts achieving an overall customer satisfaction of 4.0 or more…another of the PART measures…was 63% (it was 59% in 2007).  He walked agency reps through the survey trends for their agencies and identified the highest and lowest ranked services.  Now that posts have four years of trend data and customer comments, he noted that it is what post management does with this information that will reflect the real value of the survey.  Jeff Kramer and Yash Kainth of USAID, requested that the IWG be involved in efforts to revise the customer service survey after the fifth year, when it will no longer be linked to the PART effort.  Jeff also suggested that it would be useful for the vendor who oversaw the survey to sort comments into broad categories so that weaknesses and strengths of ICASS could be seen at a corporate level.  He also expressed an interest in seeing what the service providers’ scores would be without the inclusion of ICASS as a separate agency.
· Budget Update  

Trish Garate (ISC) reported that there are more than 60 delinquent FY2008 Initial invoices and the list will be presented at the March 13, 2008 ICASS Executive Board meeting.  She advised that agencies who are unsure if they were on the list should contact Brad Bartlett on her team. 
· Committee Updates  

Policy Committee: Janet Buechel (Co-Chair) advised that with the approval of the threshold change to the TDY Policy, the Committee will be meeting on April 2nd to discuss the details of the policy and encouraged all interested IWG members to participate in this effort.  
Awards Committee:  Greg Grenier (Co-Chair) reported that based on a review of comments and questions from the field, the Committee is preparing a cable to inform posts on how awards are judged, the emphasis on individuals rather than groups, and how group nominations must be prepared.  A revamped form has been prepared to help posts submit their nominations and will be placed on the ICASS website for easy access.  Jeff Kramer requested that standard instructions be developed to facilitate payment of non-State award recipients due to past problems.

IT Committee:  Michelle Frederick (Co-Chair) provided an update on an enhancement to several PASS applications that now include ICASS Agency Billing Codes.  A demonstration was provided at the last committee meeting.  Another enhancement will be released May 8th to allow these PASS applications to get the billing codes from our central Global Database if they are not installed on the same server as Web.ICASS at post.

Information Sharing:
Peter Hogan reviewed the highlights of several recent cables.  

The following attachments and cables were provided to the IWG: 
Attachments:  

· Draft minutes of February 13, 2008 IWG meeting
· Memo: Change to Limits on TDY Policy

Cables:
· State 015462, February 14, 2008:
ICASS Customer Satisfaction Survey Ends with Record Turnout

· State 017894, February 22, 2008:
Guidance on Counting Vacant Position for Workload Counts

· State 017906, February 22, 2008:
Procurement Shared Services

· State 021295/6, March 2, 2008:
AF Management Counselor/Officer and ICASS Council Chair Workshops – May 13-16 & 18-21, 2008

· State 022839, March 5, 2008:         CMI: Uniform Service Standards And Metrics
· State 024291, March 7, 2008:
FY 2008 Final ICASS Target Setting and Allotment Processes and Budget Submission Due Date
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