	ICASS Recognition Award Nomination


	1)  Name, position, grade, SSN/employee number and agency of the nominee.  

David H. Rundell, 

Political Counselor,  FSO 1

Department of State  

	2)  Name, position, and agency of the nominator(s).

Michael Gfoeller 
Deputy Chief of Mission

Department of State


	4)  If appropriate, was this individual’s outstanding service or innovation documented using measurements or surveys?  If so, please describe the measurement and the result.

This nomination is based leadership and the central role the nominee played in building an effective and cohesive ICASS Council for Saudi Arabia.  During the three years of his Chairmanship, the Council has consistently maintained outstanding customer satisfaction levels under very difficult circumstances.  Post moral, recruitment and retention levels have benefited from this fine work.  At the same time, the Mission’s ICASS budget has grown far less rapidly than its staffing. 



	5) Description of the outstanding service or innovation performed by the nominee, including the impact on your post.  You may add an additional page if necessary. 
Saudi Arabia is a large mission with two Consulates General and over 600 employees.   There are seven Cabinet level agencies represented in country.  The ICASS budget is over 22 million dollars.   It is a 25 percent danger pay, one year unaccompanied tour post where most officers turn over every summer.   
David Rundell has served on the ICASS Council for the past five years.  While on detail to the Department of Commerce, he represented the Foreign Commercial Service on the Council. After returning to State as Economic Counselor, the DCM asked him to become the State representative.  Shortly thereafter he was elected Chairman of the Council.  He has since been reelected twice.
David has done an exceptional job in leading the Council for the past three years.  He had been the State representative to the Council in Damascus and, as mentioned, the Commerce Department representative in Riyadh.   He thus had the unusual ability to see issues from both the State and other agency points of view.  He also had a very detailed understanding of how ICASS works.  David went out of his way to make certain that other Council members always had their technical questions answered quickly.  He cultivated a spirit of cooperation and trust that led to a smooth working Council.  This was recognized in our last inspection report which specifically noted that Saudi Arabia’s ICASS Council was one of the most cooperative and effective councils they had seen.

The Council has dealt effectively with a variety of potentially contentious issues over the past three years.  Most notable were, pay scale increases for local staff, special conditions differential for local staff and numerous new ICASS positions, particularly at the Consulates.  All of these issues presented potential conflicts between Council members with different views and financial resources.   In each instance David guided the Council to agreed compromises.
David also worked with the DCM, Management Counselor and GSO sections to implement a change in the Missions travel agent.  David assured that the interests and views of all agencies on the ICASS were accommodated in this change.  He again worked with the DCM, Management Counselor and ICASS Council to develop a central Travel and Logistics Unit to support the rapidly growing number of visitors coming to Saudi Arabia.  Finally he encouraged the Council to fund a weeks worth of ICASS training at post for both Council members and local staff. 
David assured that the Council’s routine business was conducted in a timely and efficient manner.   He also served as the Council’s institutional memory.  He assured that the ICASS Charter, Service Standards and Subscriptions Agreements were all thoroughly reviewed by the new council who arrived each fall. 

More importantly costs have been rigorously contained.  Despite local inflation and substantial increases in Washington-based and LES staff over the past three year’s due to the Mission’s expanding role in the war on terrorism, the Mission’s total ICASS budget has risen by less than one percent.

ICASS customer satisfaction has been outstanding.   David was the Chairman of the Council in 2005, 2006 and 2007.  Each year our customer satisfaction survey ratings improved.  Out of 33 posts in the Near East and South Asian Regions, Riyadh ranked number two for 2006  followed directly  by Jeddah and Dhahran in third and fourth places.
David has made an outstanding contribution to the ICASS Council in Saudi Arabia and richly deserves a substantial ICASS  Recognition Award. 


