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FM SECSTATE WASHDC

TO ALL DIPLOMATIC AND CONSULAR POSTS

SPECIAL EMBASSY PROGRAM

CMC/WASHINGTON DC//POS//

FBIS WASHDC

DA WASHINGTON DC//SAFM-BUO//SAYS-8A-SA//

SECDEF WASHDC//USDP:DSCA// 8057

OSAF WASHINGTON DC//FMBO//FMBM//IA//

USCENTCOM MACDILL AFB FL//CCJ4/7//CCCO//

USCINCEUR VAIHINGEN GE//ECCM//ECJ4//

USCINCACOM NORFOLK VA

USCINCPAC HONOLULU HI//J4//J051//

DISAM WRIGHT PATTERSON AFB OH//DI//

USCINCSO MIAMI FL//SCJ8/SCJS

CSSG LAUREL MD//

USOLO SSA BALTIMORE

FBIS OKINAWA JA

CDC ATLANTA 9866

AMEMBASSY KABUL

AMEMBASSY KHARTOUM

AMEMBASSY DUSHANBE

UNCLAS STATE 090594

FOR ADMIN COUNSELOR, FMO, AND ICASS COUNCIL CHAIR

E.O. 12958: N/A

TAGS: KICA, AFIN, AMGT

SUBJECT: WORKLOAD COUNTS FOR FY2004 BUDGET PROCESS

1.  The ISC would like to remind posts that the period for

counting ICASS workload for the FY2004 budget process (May

1, 2002 to April 30, 2003) is drawing to a close.  In

addition, the date for establishing the static workload

counts is May 1, 2003.  The post service provider should

submit workload counts to the ICASS Council by June 1 for

the Council's review and agreement by July 1.

2.  Posts are encouraged to hold an ICASS Council meeting

during the second quarter of the fiscal year in order to

discuss the workload count methodology and any

modifications operative at their post.  This meeting is

intended to ensure that both customers and service

providers have a common understanding of workload policies

and for the Councils, in keeping with the principle of

local empowerment, to establish guidelines for their

implementation.

3.  Maintaining the prescribed workload period facilitates

earlier budget preparation.  In addition, providing the

ICASS Council the workload counts well ahead of budget

preparation will afford posts time to resolve workload

differences without the pressure of meeting the budget

deadline and should result in fewer disputes when the time

comes to sign the ICASS invoices.

4.  Also by June 1, the service provider will submit to the

ICASS Council copies of the locally engaged staff, American

direct hire, and 'other budget items' allocation

worksheets, which reflect the distribution of ICASS

employees time and 'other budget items' to the various

ICASS cost centers.  The Council will signal its agreement

to the time and 'other budget items' allocations by July 1.

Compiling this cost center data earlier should allow for

more timely correction of errors.

5.  In summary, the ICASS workload count period is almost

over and the review process is about to begin.  Posts must

adhere to these counts for the FY2004 budget process.  Any

questions may be directed to the ICASS Service Center at

ICASSServiceCenter@state.gov.

6.  MINIMIZE CONSIDERED

POWELL

