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ICASS Executive Board (IEB) Meeting – The IEB met on September 18th and received a report on the request from the Foreign Commercial Service (FCS) to identify support mechanisms for their trade promotion programs overseas.  The rules for post-based vs. regional support mechanisms for procurement were clarified, and State and Commerce have issued a joint cable identifying flexible hiring mechanisms to allow for the temporary hiring of support staff for FCS programs.  The full report will be included with the IEB minutes.
In addition, the Board heard from Bob Bryson, Director, M/PRI, on the benchmarking effort to be launched this fiscal year for the Uniform Service Standards (USS).  Mr. Bryson reported that he would be coming back to the Board at the end of the FY 2009 to ask them to endorse the use of USS versus post-specific standards.  Key to this effort is the deployment of automated tools to measure performance against the standards, and to gather the resultant performance data to guide management decision-making.  He indicated further that M/PRI will be exploring options to provide web-based access to the service request mechanism.
Building Maintenance Expenses – The ISC has been working with other elements of RM, and with OBO, to establish a way to identify certain maintenance contracts overseas for both budgeting and spending purposes.  This will be achieved using a new budget object class, 2512 – Building Maintenance Expenses, for HVAC, generator, and other contracts for maintaining building systems.  This category of contracts will be managed within the OBO ICASS target in the future, as one element of a response to the GAO recommendation that the Department develop a comprehensive strategy to insure that overseas facilities, and especially all the NECs that have and will come on line, are maintained properly.  The shift in responsibility from the regional bureaus to OBO in FY 2009 is not associated with any new ICASS funding, but simply the establishment of a baseline of cost for this category of expenditure. 
New Post Specific Training Program  - Training teams are on the road to Brasilia and Dakar to roll out a comprehensive training program with specific modules targeted to post's ICASS council and budget committee, customer agencies, and service providers. The intent of the training is to make ICASS understandable to both customers and service providers, while focusing on some of the broader Collaborative Management Initiative themes of data integrity and performance measurement.
Capitalizing on ICASS Reforms – In FY 2009, coming on the heels of the new Handbook and the focus on budget and data integrity in the past year, the ISC will be working with the Regional Initiatives Council (RIC) and the office of Policy, Rightsizing, and Innovation (M/PRI) to use ICASS data in support of the CMI.  The performance data developed from the deployment of the USS and related measurement tools cannot be analyzed in isolation from information on cost, efficiency, and customer satisfaction.  Integrating all this information to form a coherent picture of the state of the management platform overseas is a major challenge for the coming year.
