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SUBJECT: IMPORTANCE OF FY 2011 MISSION STRATEGIC PLAN

FROM UNDER SECRETARY KENNEDY FOR CHIEFS OF MISSION, DCMS

AND AGENCY HEADS

1.  The FY 2009-2011 Mission Strategic Plan process began

on December 8, 2008.  I want to emphasize the importance

of the MSP, particularly as a resource for the incoming

leadership team, and to request your active and involved

leadership to ensure high quality submissions. Through

the MSP, Chiefs of Mission provide post-specific, concise

and timely descriptions of priorities, progress, and

resource requirements that are important to Department

leadership's ability to make decisions on the allocation

of scarce resources to the field.  From a global

perspective, the work each post puts into its MSP

strengthens our ability to make the case for additional

resources for the Department as a whole.

2.  The MSP is the first step in the development of the

annual State Department budget submission to Congress.

When drafting this year's MSP submission please note that

in our austere budget environment we need well justified

resource requests to support our budget submission.

3.  Department leadership looks forward to reviewing the

Mission Strategic Plans when they are submitted in early

February. Thank you for the substantial time and effort

you and your teams put into this process.

4. Minimize considered.
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