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International Cooperative Administrative Support Services

Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

July 14, 2004

JoAnn Clifton chaired the meeting.

Adoption of Minutes of ICASS Working Group (IWG) Meeting

The IWG accepted the IWG meeting minutes for June 9 without amendment.

CAJE Overview

Ellen Flanagan, CAJE Coordinator, in State’s HR bureau provided an overview of CAJE the interagency funded and used system that provides virtually instant job grading decisions.  It is estimated that the CAJE system will increase consistency of job grading worldwide, reduce workload of overseas managers and provide greater transparency, objectivity and understanding of process by all levels of staff.  

Although it is too early for agencies and bureaus to calculate overall FSN payroll increases attributed to worldwide CAJE implementation, she stated that a review of the Global CAJE Database is indicating that most FSN position grades have stayed the same, some have gone up, and a very small number have gone down as a result of applying the CAJE process.

NEC Costs

Elizabeth Sines, Director, Area Management Division of State Department’s Bureau of Overseas Building Operations (OBO) provided the IWG with a brief overview of the NEC process and how cost increases may result from the projects.  Identifying the basic reasons why agencies may see increased costs:  improved security, larger and more modern buildings and new technologies.   Old, not-to-standard and less-efficient buildings are being replaced with new, size-appropriate buildings complete with modern integrated life/safety systems.  She noted that running these modern buildings would require more highly skilled personnel than before.  

In response to concerns raised for outyear budget impact/planning, Ms. Sines advised that OBO, in conjunction with DS and the Regional Brueaus, develops a Long Range Overseas Building Plan which lists upcoming NEC projects.  She indicated that a cable to all posts is forthcoming describing the NEC process.  Further she indicated that the Facilities Planning Division in OBO plans to provide regional bureaus cost estimates on operations and maintenance costs for budget planning two years before an NEC is completed.  Additional concerns were raised on NEC design elements that impact recurring costs such as "green versus concrete" for grounds around an NEC.   Ms. Sines replied that while OBO welcomes posts and others' participation in the planning and design of NECs, it is OBO's responsibility to design and build NECs following a rigorous and competitive process with the building industry.

Because of the number of questions, JoAnn Clifton suggested that IWG members who would be interested in having a separate meeting on NECs, advise Larry Mandel and the ISC will arrange a meeting for continued discussion.

Proposed New Initiatives

In an effort to improve ICASS operations overseas, ISC Director Larry Mandel, presented two proposals for the IWG’s consideration.  One designed to allow LITE posts to select approved workload factors from Standard services for any “standard” sub-cost center to improve tracking of budget and aid in transparency.  A second proposed initiative is part of a metrics development effort and focuses on measuring some Service Standards that are part of a “Basket of Key Services.”  The Key Services would be measured over a fixed period and would be selected based not only on their importance, but that they are relatively easy to count.  The goal is to encourage posts to measure their performance against standards they have in place, and to use the resulting information to make management decisions.  

IWG members asked for more details on the sub-cost center proposal, expressing concerns at the burden the new system would place on posts, that it should be incorporated into the ICASS software, and that the policy needed to be applied consistently.  On the metrics proposal, the IWG requested that posts be asked to supply information they are already collecting in the Annual Assessment of service standards, rather than being asked to collect new data.  State and USAID representatives also suggested asking posts to analyze their cost efficiency at delivering certain services such as those identified in the State/USAID Shared Services Study. 

Budget Updates

Brad Bartlett reported that FY04 Initial Invoices went out July 2nd and 6th.   Agencies are asked to approve as soon as possible.  He also reminded attendees of the Forward Planning presentation with BP on Wednesday, July 21st in the ISC Window Conference Room.

Jeff Kramer, Co-Chair IWG Budget Committee, informed the attendees that the Committee has established three Ad Hoc sub-groups to review issues related to setting annual targets.  Sub-groups will cover, 1) Alternate Service Provider and ICASS Cross Service Budgeting – meeting Tuesday, July 20 at 10:30 in the ISC Conference Room; 2) Partial Year Invoice Process – impact on budget when agencies leave or come to post, and; 3) Formats for Presentation – Develop a standardized format package.

Working Capital Fund (WCF)

Peter Hogan, ISC Deputy Director, reported that State forward-funds, via the no-year Working Capital Fund, seventy percent of their total prior year ICASS invoice.  He advised that due to cash-flow concerns in the WCF, other agencies will likely be asked to also forward-fund a portion of their costs in FY2005.

ICASS Rent

As follow-up to a question on whether ICASS would get a rent credit for its non-residential lease costs in the Capital Security Cost Sharing charges, Peter Hogan reported the ISC has been able to break out each agency’s portion of shared ICASS rent.  The 74-page report will be sent electronically to IWG members and comments are requested by Friday, July 16.

Web ICASS

Michelle Frederick, ISC Systems Development Team Leader, reported that the new web-based ICASS software has completed beta-testing at eight posts and from that, the program will have some additional work done by Geneva Software.  She expects the program to be released for access by posts in August, in time for FY2005 budget preparation.
ICASS Strategic Plan

Work has begun on a Strategic Plan for ICASS.  JoAnn Clifton, IWG Chair, requested a couple volunteers to help in preparing for a review of the draft document.  A meeting will be held Friday, July 16 at 10:30am in the ISC Conference Room.

Shared Services Conference

JoAnn informed attendees of an upcoming Shared Services Conference.  This conference will focus on Benchmarking and take place in Las Vegas from September 27 – October 1, 2004.  Participants in past Shared Services Conference have reported that they are positive learning experiences.

ISC Service Standards

The ISC Functions and Performance Standards were accepted as proposed.  They will be posted on the ICASS webpages.

ICASS Matrix

Steven Gibson, ISC, demonstrated the ICASS Service Matrix, which is modeled after the Embassy Hong Kong’s Matrix.  The Matrix is a simple to use Excel spreadsheet that serves as the Memorandum of Understanding (MOU) between the service provider and customer and includes all three essential parts of an MOU: a description of services, standards and workload counts. This information can be placed on a post's website to be accessible to all ICASS participants. 

Next Meeting

The next IWG meeting will be held Wednesday, August 11.
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