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SUBJECT: IMPROVEMENTS TO SHORT-TERM LEASED (STL)

RESIDENCES - WHO PAYS?

REF: (A)04 STATE 052452, (B)02 STATE 033303, (C)12 FAM

330, (D)6 FAM 733, (E)6 FAM 717.5, (F)12 FAH-8

1.      THIS CABLE SEEKS TO FURTHER CLARIFY SOME PERSISTENT

QUESTIONS ON WHO PAYS FOR IMPROVEMENTS TO RESIDENTIAL

SHORT-TERM LEASED PROPERTIES.  THIS CABLE ADDRESSES SHORT-

TERM LEASED RESIDENTIAL PROPERTIES ONLY.

2.      THE INTENT OF DEPARTMENT RULES AND REGULATIONS ON

SHORT- TERM LEASED RESIDENCES IS TO PROVIDE SAFE AND

SECURE HOUSING FOR MISSION PERSONNEL AT THE BEST

NEGOTIATED RENTS POST CAN ACQUIRE ON BEHALF OF THE USG.

3.      AT POST, USG FUNDS IN SUPPORT OF STATE SHORT TERM

LEASED RESIDENCES COME FROM OBO, ICASS, DS, AND REGIONAL

BUREAUS.  BASIC LEASE COSTS ARE CHARGEABLE TO OBO'S 7400

ACCOUNT FOR STATE PROGRAM POSITIONS OR ICASS FOR ICASS

POSITIONS.  SECURITY UPGRADES ARE CHARGEABLE TO DS; AND

MAKE-READY COSTS, USUALLY NTE $5,000 PER STL RESIDENCE,

ARE CHARGEABLE TO POST-HELD D&CP (PROGRAM OR ICASS)

ALLOTED FUNDS.  EXCEPTIONS:  MAKE READY COSTS FOR NAS

EMPLOYEES ARE CHARGED TO THE NAS ALLOTMENT; FACILITY

MANAGER AND OBO PROJECT DIRECTORS' COSTS ARE CHARGED TO

OBO ALLOTMENT.  IT IS IMPORTANT TO NOTE THAT BEFORE ANY OF

THESE FUNDING CATEGORIES ARE CHARGED FOR IMPROVEMENTS TO

SHORT-TERM LEASED RESIDENCES, POST SHOULD FIRST SEEK TO

HAVE THE LANDLORD FUND THE COST OF SECURITY AND MAKE-READY

IMPROVEMENTS AT NO ADDITIONAL COST TO THE USG.  IF THE

LANDLORD IS UNABLE TO FUND THESE IMPROVEMENTS AND THERE

ARE NO OTHER SUITABLE HOUSING ALTERNATIVES AVAILABLE AT

POST, THEN SECURITY UPGRADES SHOULD BE CHARGED TO DS.

MAKE-READY EXPENDITURES FOR STATE STL RESIDENCES ARE

CHARGED TO POST-HELD D&CP ALLOTMENTS OR OTHER APPROPRIATE

ALLOTMENTS. REMEMBER,USG FUNDS SHOULD BE USED ONLY AS A

LAST RESORT FOR IMPROVEMENTS TO STL RESIDENCES.

4.      UNAVOIDABLE SECURITY UPGRADES TO STL RESIDENCES MAY BE

FUNDED BY DS IN ONE OF TWO WAYS:  AS A DIRECT CHARGE TO DS

FISCAL DATA OUTSIDE THE LEASE OR AS AN ADDENDUM TO A LEASE

AGREEMENT WITH DS FISCAL DATA COVERING THE COST OF THE

SECURITY UPGRADE.  FURTHER, UNAVOIDABLE STL RESIDENTIAL

SECURITY UPGRADES, E.G., GRILLWORK, INSTALLATION OF SOLID

CORE DOORS, SHOULD BE AMORTIZED OVER THE LIFE OF THE LEASE

(EXAMPLE:  FOR A THREE-YEAR LEASE, A $3,000 GRILL

INSTALLATION ADDED BY LANDLORD WOULD REQUIRE A $1,000/YEAR

ADDITIONAL PAYMENT ABOVE COST OF RENT.)  POST MUST CONFIRM

THAT THE COSTS FOR THE UPGRADES ARE REASONABLE.  PRIOR

AUTHORIZATION AND FUNDING MUST BE REQUESTED FROM DS, OR BE

AVAILABLE WITHIN THE POST'S CURRENT FC 5841 BUDGET,

THROUGH THE RSO/PSO.  RSO MUST PROVIDE PRIOR WRITTEN

APPROVAL FOR ANY SECURITY UPGRADES CHARGED TO DS VIA A

LEASE.  RECURRING COSTS SHOULD BE SUBMITTED IN POST'S

FIELD BUDGET PLAN UNDER FUNCTION CODE 5841.

5.      DS DOES NOT FUND THE CONSTRUCTION OF PERIMETER WALLS.

EVERY EFFORT SHOULD BE MADE TO LOCATE RESIDENTIAL

PROPERTIES WITH AN ACCEPTABLE PERIMETER BARRIER.  FOR

PROPERTIES WITHOUT A PERIMETER BARRIER, EVERY EFFORT

SHOULD BE MADE TO HAVE A PERIMETER BARRIER PROVIDED AND/OR

PAID FOR BY THE LANDLORD AT NO ADDITIONAL COST TO THE USG.

SHOULD POST BE UNABLE TO GET LANDLORD AGREEMENT FOR ANY

REQUIRED SECURITY BARRIERS, OTHER ACCEPTABLE PROPERTY MUST

BE SOUGHT.  DS/IP/OPO REVIEWS AND APPROVES ALL RESIDENTIAL

SECURITY PLANS BASED ON THREAT RATING, OVERSEAS SECURITY

POLICY BOARD STANDARDS, AND AVAILABILITY OF FUNDS.

6.      NOTE FURTHER THAT THE INITIAL RESIDENTIAL SECURITY

UPGRADE COSTS FOR ANY NEW POSITION ESTABLISHED AT POST IS

THE RESPONSIBILITY OF THE SPONSORING AGENCY FOLLOWING NSDD

38 GUIDELINES.  STL RESIDENTIAL SECURITY UPGRADE COSTS

RESULTING FROM THE ESTABLISHMENT OF A NEW POSITION BY

ANOTHER AGENCY (E.G., FBI, FCS, FAS) ARE FUNDED BY THAT

AGENCY.  STL RESIDENTIAL SECURITY UPGRADE COSTS ASSOCIATED

WITH THE ESTABLISHMENT OF A NEW STATE POSITION ARE FUNDED

BY DS.  DS IS RESPONSIBLE FOR FUNDING SECURITY UPGRADE

COSTS (IF ANY) TO STL HOUSING ASSIGNED TO EMPLOYEES OF ALL

AGENCIES WHO ARE ENCUMBERING EXISTING POSITIONS.  MAKE-

READY COSTS FOR STL RESIDENCES ASSIGNED TO EMPLOYEES OF

OTHER AGENCIES ARE THE RESPONSIBILITY OF THE EMPLOYEE'S

AGENCY.  MAKE-READY COSTS (NTE $5,000) AT STL RESIDENCES

ASSIGNED TO DEPARTMENT OF STATE EMPLOYEES ARE FUNDED BY

POST HELD STATE ALLOTMENTS.

7.      SHOULD POST REQUIRE FURTHER INFORMATION OR HAVE

QUESTIONS ABOUT SPECIFIC PROPOSED LEASE ISSUES, PLEASE

CONTACT POST'S OBO AREA MANAGEMENT OFFICER, OR RICKI L.

TRAVERS IN DS/IP/OPO, TEL. (571) 345-2425.

8.      MINIMIZE CONSIDERED.

