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MINUTES

ICASS EXECUTIVE BOARD MEETING

Department of State
December 2, 2005

10:00 a.m.  - 12:00 p.m. 

Principals in Attendance:
Commerce
Thomas Moore
DHS
Karen Marmaud (Acting)
DoD 
Gretchen Anderson
FAA
Juergen Tooren
HHS
Robert Morris (Acting)
Intelligence Community
Marion McMahel (Acting)

Justice
Paul Corts
Library of Congress
Fehl Cannon (Acting)
Peace Corps
George Schutter

Social Security Administration
Vance Teel
State
Frank Coulter

Treasury
Charles Ingram (Acting)
USAID
Carla Royalty (Acting)
USDA
Chuck Alexander
1. Opening Remarks from Acting ICASS Executive Board Chair Frank Coulter

ICASS Executive Board Chair, Frank Coulter welcomed board members to the Department of State.  On behalf of the members he specifically welcomed new IEB member Vance Teel from the Social Security Administration.  

2. Adoption of Minutes of September 22, 2005 ICASS Executive Board (IEB) Meeting.  


The minutes for the September 22nd, IEB meeting were unanimously adopted.

3. State Department Regionalization Efforts

Will Moser, Director - A/GSSI - Following up on his presentation at the September 22nd IEB meeting Mr. Moser updated the board on State Department’s regionalization efforts.  He explained that State has developed a two tier approach to regionalization; focusing first on critical danger posts to remove any non-location activities, and secondly, looking at the remaining posts, identifying and removing non-location activities as appropriate.
Mr. Moser highlighted some of the specifics of the State Department’s plan.  He reported that the Department is looking at the state-side orientation and in-processing already in place for Iraq and expanding that to other posts so that personnel going to overseas will pass through HQ for orientation.  The intent is to relieve post of some of the burden of this process. 
Mr. Moser reported that various offices within the Department are examining what of their services can be removed from post.  He highlighted several activities already identified for potential regionalization: the appraisal process, the Computer Assisted Job Evaluation (CAJE) process, and operating an off-shore switchboard.  He also said that FSI is looking to increase distance learning training.
Mr. Moser reiterated the Department’s goal of making improvement to service quality a large part of this regionalization exercise.

4. Office of Rightsizing
Patrick Truhn from the Office of Rightsizing explained that his office derives its direction/authority from Chief of Mission (COM) authority and that many of the activities that they are involved in are directly related to COM authority.  

Mr. Truhn explained how the COM is responsible for the US mission presence in a country, including the size of the mission, mission security, and granting country clearance.  He said that his office is working on automating the Country Clearance process, trying to make the process internet based.

Mr. Truhn said that the COM is responsible for the size of the mission.  He emphasized that the Mission Performance Plan (MPP) process is vital for planning the size of the mission.  He pointed out that in the review of FY05 MPPs only 16.5% of the actual increase in personnel overseas was reflected in these mission plans.  He stressed that agencies need to have good communication with their posts so that representatives at post are aware of any plans for changes in the agency presence at a mission so that such changes can be included in the MPPs.  Mr. Truhn said that as part of the President’s Management Agenda OMB had delegated to the State Department the responsibility of aligning staff overseas with priorities.  The Office of Rightsizing works not only with the Department of State but with all agencies in this process.  He said that all missions are to conduct a rightsizing exercise every 5 years. The MPP process is a start to the Rightsizing study and conducting analysis of agencies’ work toward specific mission goals.

The FY06 MPP cycle includes a requirement for missions to look at the potential for competitive out-sourcing, to look at what work can be done by LES rather than USDH and to identify what work can be performed regionally.  Individual posts are to decide the best solutions for themselves through an all inclusive mission wide process.

Mr. Truhn said that the Office of Rightsizing is planning a Rightsizing Conference for all agencies in late winter.

5. ISC Staffing
Juergen Tooren (FAA) explained the original plan for an ICASS Service Center was for it to be an interagency office housed within the Department of State.  The office was to be staffed by personnel from variety of different agencies.  Over time, as personnel are made permanent State employees, this arrangement has been eroded.  Mr. Tooren posited whether the board still valued the ‘inter-agency’ make up of the ISC or if they thought that ICASS has matured to the point that agencies can exert power through the IWG and IEB?    If the board still valued detailees then how can it encourage and work with agencies to maintain the interagency aspect of the ISC.
Ismail Asmal (ISC Director) stressed the loyalty of the ISC staff to serving the mission of ICASS and to protecting the interagency processes.

The general discussion indicated that multi agency participation in the ISC is valuable and a benefit to the program.  Several options were discussed for maintaining the interagency integrity of the ISC such as creating a foreign service position for people coming back to their HQ offices and creating short term positions within the ISC.  Consensus was reached on looking to maintain the interagency aspect of the ISC.  The IWG was tasked with looking at different options for multi-agency representation within the ISC.

6.
IWG Chair Report

Cheri Caddy (Acting IWG Chair) announced that a new IWG Chair has been selected, Ms. Janet Beuchel.  Ms. Buechel is a retired State Department administrative officer.  She served in several posts during her career.  Her final position prior to retirement was Director of administrative training at the Foreign Service Institute during which she helped set up the first ICASS training courses.  

Ms. Caddy reported that the Policy Committee has been delegated two issues by the IWG for policy proposals: a) Transfer of Property; How will assets be managed and accounted for if two ICASS service providers merge operations?, and b) Validation and Verification for ICASS OBO Data; or the Capital Security Cost Sharing Program, how will ICASS position count data be verified?  Each agency currently goes through a lengthy process to verify its own headcounts, but how can this be done for ICASS positions, the costs of which are proportionally shared by all?   

Ms. Caddy also reported to the board that the IWG Training Committee has been reconstituted and is co-chaired by the Department of State and Foreign Agriculture Service.  The Committee sent out a survey to the IWG the results of which should capture which agencies are offering ICASS training as part of their orientation to employees assigned overseas.  
6. Budget Committee Report

Crissy Somma (Budget Committee Co-Chair) reported that the initial targets have been forwarded to posts and that initial budgets are due to the ICASS Service Center by December 19th.   The FY06 targets contain a 7% increase over last year, the lowest increase in the past few years.  All agencies are advised that these targets were being approved pending individual agency affordability - - due to pending enacted appropriations.  The initial budgets and post invoices submitted will allow agencies to assess the actual impact of ICASS increases on their individual agency invoices.  
Jeff Kramer (Budget Committee Co-Chair) said that the approximately $9M in Alternate Service Provider (ASP) targets had been provided to the eleven missions where USAID is a service provider.  He said that this is a $3M increase over the prior year due to shared service pilots coming on line in FY06, and AID standing up as the ASP in Almaty.
7. ISC Director’s Report 

Ismail Asmal (ISC Director) reported that the ICASS FY 2006 budget conferences were a success, and that the Web.ICASS software performed as expected.  He expressed his kudos to Michelle Frederick and the ICASS Service Center’s Software Team for their persistence and dedication in working with the software developer to make this happen. 

Mr. Asmal reported that an ALDAC cable was sent from the Department of State’s Under Secretary for Management, underscoring the importance of Performance Assessment Rating Tool (PART).   OMB has since indicated that ICASS will receive a PART score of 65 out of 100.   ICASS is able to report progress for two of its measures: procurement credit card usage and the ratio of Direct Hire American customers to service providers.  

Mr. Asmal asked IEB members to consider participating in the second round of ICASS Management Counselor-Council Chair workshops being held later this fiscal year in Manila and Istanbul.  Conducted last year in the Western Hemisphere, African, and Near East/South Asia regions, these workshops focus on the partnership between the ICASS Council Chair and the Management Councilor, and on how this relationship can be leveraged to improve ICASS operations at post.  One IEB member attended each of these workshops last year to share the perspective and vision of the IEB for ICASS.

Peter Hogan (Deputy Director ISC) provided a presentation of the PART measures for ICASS.  

Overall Customer Satisfaction goal of 90% by 2009

Satisfaction with Procurement goal of 90% by 2009


Micro-purchase using ICASS purchase goal of 70% by 2009


Ratio of USDH customers to service providers 18/1 by 2009


Annual growth in per capita cost of 4.5%
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