ICASS Finance Committee

The Finance Committee has met with great regularity since the last ICASS Executive Board meeting.  The committee has assembled the following 4 pages (double-side) as a report of its progress.  These recommendations are based on conclusions drawn from thorough research, analysis, and discussion by committee members and their respective staffs.

Throughout the process, the committee’s focus has been on its goals of improving the aligning costs with service delivery, developing an investment strategy for ICASS, and considering how best to recapitalize the ICASS Exchange Rate Set-aside fund.  As a result of its efforts, the committee has identified several opportunities for consideration by the ICASS Executive Board.

Today’s report will focus on:

1. MPP Guidance (see cable DRAFT) and the three-year budget calendar

2. Micro-purchases and the endorsement of the DRAFT cable

3. ICASS Investment Strategy

4. Topics for continued consideration:


i. Building & Operating Expenses

ii. Motor Pool Capacity and Service Level

iii. Financial Management Services

Subsequent to this meeting, the Finance Committee will continue to pursue its goals and report back to the Executive Committee with updates as appropriate.

