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SUBJECT: ICASS ACCOUNTING METHODOLOGY FOR MOVEMENT OF

PERSONNEL FROM ALMATY TO ASTANA

1. The ICASS Working Group approved a proposal made by

Jeffrey Kramer (USAID) and William Haley (State EUR Bureau)

at its March 8, 2006 meeting.  The proposal establishes an

equitable way to share costs associated with the move of

personnel from Almaty to Astana.

2. The IWG instructs post to aggregate all ICASS relocation

expenses, including those related to ICASS FSNs moving from

Almaty to Astana and place them in a Basic Package sub-cost

center. All workload counts used to distribute costs for that

sub-cost center should consist of Basic Package counts for

only customer agency personnel who will be moving to Astana.

This methodology ensures that only agencies that benefit from

the services of the personnel being moved will be the ones

that pay the costs associated with the move.

3. When preparing your final budget, please create the

sub-cost center as instructed above.  For software questions,

please contact Stella Whitman of the ICASS Service Center.

For questions related to the approved proposal, please

contact Patricia Garate.
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