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International Cooperative Administrative Support Services

Minutes
ICASS Interagency Working Group Meeting
October 10, 2007
Janet Buechel chaired the meeting.  

Adoption of Minutes of ICASS IWG Meeting:  The IWG meeting minutes for September 12, 2007 were approved without amendment by acclamation.

Presentations:

ICASS Training Options at the Foreign Service Institute (FSI) (Cathy Lienhart (FSI)): FSI conducts three ICASS classes.  The one-day ICASS Executive Summary is a fast-paced overview of ICASS and is intended for employees that have only a limited involvement in ICASS.  The new two-day ICASS Basics class was introduced in response to feedback from customer agencies.  It provides more in-depth training and is aimed at anyone going overseas who needs to understand ICASS financial reports, such as individuals on the ICASS Council or Budget Committee.  This is also appropriate for individuals at the HQ level who process ICASS invoices.  The four-day “Working with ICASS” class is designed for post personnel that will be working extensively with ICASS or who would like hands-on ICASS software training.  Responding to a concern that service providers were getting insufficient training, Cathy said that she guest speaks in a number of the management courses at FSI.  Ismail Asmal (ISC) said that only the Financial Management course at FSI includes extensive ICASS training and the ISC is working closely with FSI to incorporate ICASS into the training modules for each of the management sections.  Fran Gidez (ISC) pointed out that the ISC is targeting posts for ICASS post-specific training, in particular those scoring low in the ICASS Customer Satisfaction Survey.  Bill Hoover (ISC) added that the Global Financial Services Center in Charleston, SC, offers a five-day Web.ICASS software course that is designed for those individuals in the financial offices who actually prepare ICASS budgets.  It is taught a few times a year in Charleston, Bangkok and Paris.

Electronic Country Clearance (eCC) (Stephanie Eicher and Scott Heckman (State M/PRI)):   The Office of Rightsizing, now part of M/PRI, has developed a computerized application that enables U.S. government travelers and overseas posts to process country clearance requests electronically.  All of the information that was previously provided by cable will now be provided by eCC.  It is already on-line and is to be used by all government agencies engaged in overseas travel.  Anyone with either a .gov or a .mil email address can access the system either for their own government travel or on behalf of others.  IWG members expressed concerns regarding the absence of internal controls for the requesting agencies; i.e., that there would be no validation of security clearance or authorization (by the traveler’s agency) to travel.  Stephanie Eicher responded that eCC is not designed to be a security verification system and is vulnerable on that issue.  Regarding travel authorization, though, that is an agency business process and not part of eCC.  ECC is the last step a traveler makes before commencing travel.  Those agencies wishing to have a copy of all requests from their employees can request an Agency Admin function that will allow them to assign people to receive copies of all requests from their agency.  
Reports:

· Service Provider Update
Bob Bryson, State ICASS Service Provider Representative, advised that there was nothing new to report on OBO’s streamlining.  Last week State CFO Brad Higgins conducted a two-day workshop to look at what he and RM can do to change the way business is conducted at post and within the bureaus.  Issues included gain-sharing and LES empowerment with a view to replacing American officers with LES or EFMs.  Bratislava’s Management Officer, Charley Eaton, addressed the workshop on the innovations he has introduced at his post.  Bryson also announced that the Regional Initiatives Council’s (RIC) will convene a workshop in Bratislava the week of October 14.  Attending the workshop will be 30-plus representatives of service providers from several regional and functional bureaus in State. They will be formulating objectives for the RIC’s Collaborative Management Initiatives (CMI). 

· ICASS Executive Board Meeting of September 27th
Janet Buechel and Ismail Asmal reported that the IEB meeting had focused almost exclusively on the ICASS FY 2008 budget.  Part of the IEB briefing included a FY 2008 update of the ICASS overview presented in Bogota earlier this year, showing the cost and personnel growth trends over 8 years.  They reported that there were many questions about the various budget components (the two exchange rate adjustments, Kabul guard costs, Foreign Service modernization, the promised $26M mid-year reduction, and LES salary increases, etc.) and all expressed concern about affordability but understood the cost drivers.  
Following the budget discussion at the IEB, Janet noted that several agency representatives mentioned cost-saving initiatives they had attempted but ran into obstacles.  FAA noted that they had tried to hire local Americans for some of their positions (thus avoiding housing and transfer expenses) but were told they could only offer LES wages which were considered too low.  FCS noted that they were often “forced” to hire costly EFMs (eligible family members) for their LES positions.  To address these issues and discuss the LES salary and benefit system, Janet announced, the director of State’s Office of Overseas Employment would be the guest speaker at the November IWG.  A lively discussion ensued but Janet asked that members hold their comments and questions until the next IWG meeting.
· ISC Director’s Report (full text attached below)  
“Data Integrity,” as recounted by ISC Director Ismail Asmal, is now serious business.  The ICASS Executive Board’s (IEB) new Policy and Governance Committee clearly spelled out the need for reliable data from the ICASS Global Database (GDB) as core to any decisions it may make on ICASS reform. The Department of State’s Regional Initiatives Council (RIC), which is spearheading State’s efforts on management reform and how it provides ICASS services worldwide, is also looking to the GDB as a source of good, reliable and consistent data in order for Bureaus to make meaningful comparisons, obtain usable metrics, and  make management decisions.  
Related to these efforts, Ismail announced that the ISC has developed a scorecard to rate posts on certain elements of their budget submissions.  The scorecard consists of ten measures of quality and will be introduced at the fall budget workshops. 
· Budget Updates  

· Trish Garate (ISC) reported that initial billings for FY 2008 will soon be issued reflecting 70% of last year’s final billings prorated for the current continuing resolution.
· Jeff Kramer (USAID) reported that USAID, in their role as an alternate service provider (ASP), had issued invoices to their customers on September 10th.   After 30 days, some customers have not responded so USAID will enter the next phase of the ICASS bill-collecting process. 
· Committee Updates  

· Budget Committee

Mike StOnge (DIA), Co-Chair, reported that the Budget Committee had approved the FY 2008 ICASS and ASP budgets at the levels requested by State($1.6 Billion) and USAID ($15.9 Million).  There were still questions of affordability and these would be readdressed at the final budget hearings.
· Policy Committee  

Janet Buechel, Co-Chair, reported that the Policy Committee had been meeting every two weeks in support of the RIC initiative to clarify and standardize cost center definitions and terms. 
· IT Committee  
Janet Buechel reported for the IT Committee that the ONE pilot (which tested the feasibility of using fob devices to access the State intranet and the ICASS Global Database) had transitioned into active mode.  Any IWG representative can now be issued a fob at a cost of $494 per year.
Information Sharing:
Several attachments and cables were provided to the IWG:
Attachments:  

· Draft minutes of September 12, 2007 IWG meeting
· ICASS Training Options at FSI

· E-Country Clearance briefing paper

· ISC Director’s Report

· Memo to CIO VanDerhoff: Results of Pilot Project for Inter-agency Access to ICASS GDB via OpenNet Everywhere (ONE)
Cables:

· State 128824, September 13, 2007:  Announcement of Web.ICASS 2.23.00 and 2.23.01 for the FY 2008 ICASS and OBO Initial Budget Preparation

· State 131163, September 18, 2007:  ICASS Post-Specific Training for FY08

· State 132993, September 20, 2007:  E-Country Clearance Deployment for Interagency Use and New Enhancements for All Users

· State 133883, September 21, 2007:  Preparing for the Two-Day ICASS Budget Sessions at FY 2007 Regional Bureau Budget Workshops

· State 136139, September 26, 2007:  The New Embassy Compound Process and post’s Role

· State 137650, September 29, 2007:  Tier One Consolidation Posts – ICASS End of Year Update

· State  141770, October 9, 2007:
ICASS Policy Change: Elimination of $2,500 Partial Year Invoice Threshold

Next IWG Meeting: 
November 14, 2007

Upcoming Committee Meetings:

· Policy Committee, 8:45am, Wednesday, November 14, 2007, Large ISC Conference Room 

· IT Committee, 10:00am, Wednesday, November  28, 2007, Large ISC Conference Room
ICASS Service Center
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October 10, 2007

TO:


ICASS Working Group

FROM:  

Ismail Asmal – Director, ISC

SUBJECT:

Director’s Report for October
DATA INTEGRITY: IT’S NOW SERIOUS BUSINESS….

The ISC introduced a new theme – that of data integrity - at last year’s ICASS budget workshops.  The ICASS Executive Board’s (IEB) new Policy and Governance Committee, at its first meeting this summer, clearly spelled out the need for reliable data from the ICASS Global Data Base (GDB) as core to any decisions it may make on ICASS reform. The Department of State’s Regional Initiatives Council (the RIC), which is spearheading State’s efforts on management reform and how it provides ICASS services worldwide, is also looking to the ICASS GDB as a source of good, reliable and consistent data in order for Bureaus to make meaningful comparisons, obtain usable metrics, and to make management decisions.  And, most recently, the IEB endorsed the RIC’s initiatives and tasked the ICASS Service Center (ISC), in coordination with the ICASS Working Group, to establish common definitions, data elements, and practices to define services, count workload and allocate time to cost centers.  The ICASS Working Group’s Policy Committee and the ISC have begun working to meet these requirements.

As an adjunct to the collaboration of the IEB and the RIC, the State Department’s Chief Financial Officer and Assistant Secretary for Resource Management, has endorsed the creation of an ICASS budget & data integrity scorecard for FY 2008.  Of the many budget and data quality assurance elements that help gauge how well posts gather and record workload data, and whether they give sufficient attention to required narrative components of their budgets, the ISC has identified 10 of these that will be used to score post’s budget submissions.  These 10 measures of quality will be communicated to the field in an ALDAC (currently in the clearance process) and presented at the fall budget workshops.  None of the 10 items are extraordinary or new, and many of the better budgets include them all now.  It is our hope that Financial Management Officers will respond to such a scorecard from the CFO, and will perform the due diligence quality assurance reviews to insure that integrity of the data from the field can be relied on by the IEB, the RIC, the ICASS customer agencies, and the growing number of other interested parties. 
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