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International Cooperative Administrative Support Services

Draft Minutes
ICASS INTERAGENCY WORKING GROUP MEETING

October 15, 2003
JoAnn Clifton chaired the meeting.

OLD BUSINESS

1.
VOA Correspondents’ withdrawal from ICASS Services  


The minutes of the prior IWG meeting regarding the handling of the VOA correspondents by posts were questioned by Matt Burns (State).  He indicated that the minutes indicated that posts could grant a waiver to IBB with regards to providing the 6 month notice required for dropping a service.  Mr. Burns questioned whether the IWG had made a policy establishing a waiver to providing the required six month notice for service withdrawal.  Sam Longstreet (IBB) said that the Department of State had issued the cable terminating services and not the IBB.  There was a bit of confusion between State and IBB about the date which the services were to be terminated.  Larry Mandel (ISC) cited a memo from IBB with no specified date.  He also cited a cable from State indicating that as of 1 October services would no longer be provided to VOA correspondents.  

Ken Eisenhardt (DSCA) stated that if the customer is to pay for services through the first half of FY04 then they are indeed entitled to the service and that IBB needs to follow-up with their posts to inform them that their correspondents are entitled to services through March 31, 2004.

The IWG restated the ICASS policy that six month notice is required for withdrawal of services.  With regards to VOA correspondents, withdrawing from ICASS services is to be treated as any other withdrawal, i.e. requiring a six month notification. 

2.
Blue Skies Proposal  

JoAnn Clifton summarized that the IWG was tasked by the IEB to do “Blue Sky” thinking on what direction ICASS should take for the future and report on their efforts for the Board to review and discuss at their November meeting.  The “Blue Skies” sub-committee presented their proposal to the IWG for discussion.  

The proposal cited many improvements to ICASS and highlighted several initiatives already underway by the State Department such as regionalization.  Matt Burn’s (State) commented that it appeared from this proposal that the IWG was just looking around and citing good things that the State Department is doing.  JoAnn Clifton offered that the intent was to endorse State’s initiatives and to take on the ICASS role of ensuring that the service provider is looking at how to provide better services.  Larry Mandel (ISC) said that the committee wanted to endorse the good ideas that are out there such as regionalization and standardization.  Mr. Burns (State) said that it might be better to describe what role ICASS has in these topics, as it stands the document implies ICASS is sitting on the sidelines watching these initiatives going on, the proposal does not explain what ICASS is doing with these initiatives.

Jeff Kramer (AID) asked if the service provider is willing to have customers participate in these initiatives.  Trish Garate (ISC) suggested that the IWG formulate a concrete regionalization initiative, such as voucher processing, and make sure that it is not something State is not already working on.  She stressed that the goal ought not to be to duplicate but rather something the IWG can take the lead on.  Cheri Caddy (FAS) suggested that an example might be travel, to work collectively with GSA to improve travel regulations, to use the collective to get the rules changed.

In addition to the smaller proposals the IWG reviewed two ideas that encompass fairly radical change to key ICASS concepts: organization as an independent agency, and the promotion of a post or posts to serve as laboratories for change.

Citing the ‘ICASS as a separate agency’ Robert Morris (CDC) offered that even though this goal is extreme within the initiative itself there are many things that can be done.  He stressed that Information Sharing is a huge issue that ICASS could be working on with little cost and requiring no new authorities.

JoAnn Clifton explained that the Innovation Lab would loosen constraints on a post so that they could experiment with new ways of doing business.  She also indicated that some resources might be provided to these posts.

3.

Update on ICASS Software - New TDY Invoice and Alternate Service Provider Capabilities

Michelle Frederick (ISC) reported that the Software Team is preparing for the Budget Workshops.  She said that at the upcoming ICASS budget workshops service providers will be introduced to the new ICASS web-based software and be able to provide feedback to the developers. She also stated that because this new web-based version will be in a testing phase for several months posts will not be able to fully make use of this new software immediately.  

She highlighted that until further notice posts are asked to use version 10.0 of the ICASS software and use the “partial year invoice” capabilities to generate invoices within the parameters of the new TDY policy.  Posts will be asked to simply cross off the title “partial year invoice” and write in “TDY invoice” then following the steps lined out in the new policy, submit to the ISC for allotment of these funds. 

In addition she said that since the software is in a testing phase, alternative service providers are asked to use version 10.0 of the software in order to bill agencies for ICASS services until further notice.

Ms. Frederick said that the new software will ultimately provide these and other capabilities; the ISC wants to be sure that the software is fully tested and functional before asking posts to use it.  The plan is to release the network version in December 2003 so that the January 8th 2004 due date for submission still holds.

4.
ISO 9000

Larry Mandel (ISC) reported that he had attended an ISO 9000 conference in Brussels.  He explained that ISO 9000 is not, as many believe, a system by which posts strive to meet set industry standards for provision of services to then be certified as having met those standards.  He explained that ISO 9000 is rather a quality management system by which posts  look at and document their procedures and then continually review and document improvements or changes to those procedures.  Posts are ISO9000 certified when they have such a management system in place.  He said that posts that have begun this process have found that this is an inclusive process that helps posts look at their operations from a new perspective, but that it does not necessarily result in common standards between different posts.

5.
Other Issues:
In response to a question raised in the prior IWG meeting Larry Mandel (ISC) provided information relating to the costs of ICASS training at FSI.  He said that the costs of the one day course are $150 and the four day course costs $580.  Mr. Mandel reported that the annual audit for 2002 was not yet completed.  He said that he will continue to follow-up with the auditors regarding presentation of their findings to the IWG.

Patricia Garate (ISC) provided data from Bangkok on the costs of Medevacs sent to post.  She explained that Bangkok had shown interest in being a Regional Medevac point earlier when the decisions were being made.  Post had been unaware that they needed to provide information for consideration and therefore had not done so.  JoAnn Clifton indicated that the recently developed policy regarding application for consideration as a Medvac point includes wording indicating that posts need to show two years of information showing a disparity between the agencies at the medevac post and the agency of the medevacs coming to post.  The information before the IWG did not include such analysis.  In response to questions from several IWG members, the Ms. Garate said that the ISC will augment that data with more background information.

Larry Mandel (ISC) announced that Travis Finley (ISC) will retire in early January.

The IWG determined that with the IEB meeting scheduled for November 18, there will be no need for an IWG meeting the following day.  The IWG also asked to be briefed on CAJE Lite and DS issues at future meetings.
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