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International Cooperative Administrative Support Services

An Interagency Program Administered by the U.S. Department of State

 MINUTES

ICASS WORKING GROUP MEETING

July 11, 2001

David Mein (IWG-Chair) chaired the IWG meeting held on July 11, 2001.

OLD BUSINESS

1. Update on ISC Director Position.  Greg Engle (ISC Director) informed the IWG that Jim McGee has been tapped for another assignment, and will not be coming to Washington to serve as the director of the ICASS Service Center.  The position has been placed on the bidders list, and a Foreign Service selection panel will review the candidates, taking into account the input previously received from IEB members concerning the qualities he/she should possess.  It appears likely that a selection should be forthcoming without any significant delay.  

2. Farewell for Greg Engle.  David Mein noted that kudos is due to Greg Engle, “who has had an amazing impact on ICASS” during his tenure as Director of the ISC.  Formal leave-taking will take place on Thursday afternoon, July 12th in the ISC offices where a reception will be held in his honor.  Greg noted that while he will hold the speechmaking until then, he would like to share one thought with the IWG as a group.  “We have locally empowered the posts.  The IWG can make the biggest impact by concentrating on what you can do here in Washington.”  He cited last year’s distribution of $13 million from exchange rate gains as an example.  He also thanked everyone for working with him and the ISC staff to continually improve ICASS and the quality of administrative support at our posts overseas.  

3. CAJE Update.  Bob West (State-HRM) was unable to attend the meeting. It was noted that the requested 60-day extension on KPMG’s bid has been granted.  Brian LaJuett (FMP/BP) noted that Bob had asked him to inform the group that HR has requested $1.8 million from the capital investment fund.  However, just exactly what that covers is not yet clear; more detail needs to be provided.   David Mein indicated that the Budget Committee will need this information before it can act on HR’s request, and reminded those present that the Committee’s next meeting is scheduled for July 19th.  

4. Handbook Revisions.  David Mein reported that no comments have been received on the model Local Guard Program (LGP) service standards, and so in the absence of any further discussion, the draft circulated at the last IWG meeting stands approved.  He also called the IWG’s attention to the Handbook handout “Making ICASS Work” a chapter of new materials, not previously found in the Handbook.  Mr. Mein stressed the importance of reviewing this material, since it is new.  Any comments and/or questions anyone may have can be addressed to any member of the Handbook Committee prior to discussion at the next IWG meeting.  

5.  Update on Proposed CONUS to Post Pouch Workload Count.  Beth Durbin (Peace Corps) recounted that in a meeting held on July 6th , interested IWG members came up with what is hopefully a simple process of testing to determine what is the best factor to use as a workload count for CONUS to post pouch delivery.  Using the ICASS Basic Package count as the basis for budgeting in FY 2003 was decided at the June 14th IEB meeting, but the IWG was tasked with looking at possible alternative methods for use in FY 2004 and the out years.  As a result of the July 6th meeting, a handout containing a draft proposal for conducting a selective data gathering process involving the weighing of incoming pouches at post was prepared by Ms. Durbin and distributed at this IWG meeting.  

The proposal involves weighing incoming pouches at three posts in each region, with the exception of EAP, where only one post would be sampled.  Ms. Durbin stressed the desire of the group not to burden post ICASS staff, and noted that the Peace Corps and USAID, which have administrative staff in place at many posts, have volunteered to see that they assist in the process.  She noted, however, that neither agency has a presence in Vienna, and asked that other agencies consider what help they might possibly provide at that location.  Once the data is gathered, the proposal is to compare the results with those derived from using other existing ICASS workload counts.  In addition to the Basic Package, Medical Services might be used, since that involves a capitation which includes eligible family members.

David Mein pointed out that in reviewing the proposal, IWG members should keep in mind not only the need to devise a simple and accurate process for this study, but make note of what data elements agencies wish to gather.  For instance, the distinction between official and personal mail is not incorporated in the draft proposal, but as a number of agencies have expressed an interest in this, it should probably be included.  The intent is to gather all the information at one time so as not to overburden the posts.

The draft proposal will be discussed at the next IWG meeting on July 25th, and everyone should give it serious consideration and come prepared for a fruitful discussion.  Christina Somma (AF/EX) asked that electronic copies be distributed to regional bureau personnel, since they may have significant input.  For example, AF/EX will likely propose that a post other than Pretoria be used in any sample, due to the difficulty of collecting information from the constituent posts which are combined within the ICASS budget.  

NEW BUSINESS

1. OPAP Knowledge Management and Collaborative Software Update.  June Daniels (State/IRM) made a presentation to the IWG covering the recent history of the OPAP Knowledge Management working group soliciting agency participation in the next phase of implementation.  Noting that knowledge management is “not really about technology but rather a business process on how to take best advantage of intellectual capital” she related that the working group has identified the following priorities.  Overseas embassies should encourage use of knowledge management to foster collaboration and application sharing across agency lines; improve the existing infrastructure to include interagency email and desktop internet access, utilizing existing hardware and software as much as possible; and provide public access to Foreign Affairs community services. Shared sensitive but unclassified networks will be the first goal, and New Delhi and Mexico City have been designated as the sites for the initial pilot, taking place from April to September of 2002.  The system will be implemented worldwide, before attention is turned to a similar collaboration on classified networks.  Ms. Daniels pointed out that common access to administrative information and items such as ICASS work order requests is very much an important part of this intended collaboration. An interagency group of users at post will be asked to test the prototype.  This will involve two days of training for the evaluators, plus an additional two days for the evaluators to run through a list of canned scenarios designed to fully test the prototype.  She asked the IWG members to discuss this project with others in their agencies, and to see if their organizations might be willing to participate as evaluators during the pilot. 

The question was asked, “how will this be funded if we go worldwide?”  Ms. Daniels responded that Congress has appropriated $17 million to develop a prototype and launch the pilot.  If the pilot indicates worldwide implementation is in order, additional funds will be required.  How much is not certain as the prototype is just being developed.  A subcommittee of the KM working group has just been formed to work up financial estimates.  Clarification was sought on how this pilot relates to the Department of State’s Integrated Software for Information Systems (ISIS) and Post Administrative Software Suite (PASS) projects.  Ms. Daniels replied that they are complementary; the OPAP project is seeking to subsume these applications in one place.  She also noted that Secretary Powell is actively pushing for implementation of all the OPAP IT recommendations, and urged anyone with questions or comments on this process to contact her.

2. Status of ICASS Software Rebuild.  Reminding the IWG that the software rebuild is in the requirements definition stage, Greg Engle noted that a users conference will be in order near the end of the summer or in early autumn.  Meanwhile, FMP has asked the ISC to suspend further development of the statement of work until Central Financial Planning System CFPS is better defined, so that it will be certain the two can be readily integrated.  Mr. Engle opined that this makes sense, but cautioned that the ICASS software rebuild cannot wait forever – the platform as it currently exists is becoming increasingly strained.  A meeting should take place at the end of July to discuss the integration of the systems.  He noted that the desired rebuild implementation date is FY 2003, but it may slip to 2004.  June Daniels noted that the OPAP KM Working Group is interested in subsuming the ICASS software. Mr. Engle commented that the ISC is working very closely with the ISIS and PASS groups, and that ready access to financial and ICASS information is very important. 

3. ICASS Trendline Analysis.  Greg Engle called the IWG’s attention to the handout titled “ICASS Trendline Analysis 1998-2000,” noting that the effort, , was prompted by constant requests for more information and analysis by members of the IWG.  Now that we have three years of data, we can begin this type of analysis for the first time.  The information itself is all contained in the Global Data Base (GDB) but it has never been pulled together in this way before now.  This is very much a “quick and dirty” attempt to provide some general trendline data from the GDB comparing changes in invoice totals to the most obvious change in demand for ICASS service, the number of Direct Hire Americans receiving service.  He noted that the agency analysis was derived by grouping the first two digits of the ICASS agency codes, and that anyone desiring further analysis for their own agency can come in to use the GDB for further analysis.  
4. Reference to ICASS in State Performance Evaluations.  Greg Engle noted that he has been serving on a Foreign Service selection board for the past few weeks, specifically those for promotion from the 01 level to the senior foreign service in several specialist functional areas, including security, medical, IRM, communications, financial management, and English language teachers.  He was “really struck by the number of times ICASS came up in these evaluations.”  Medical personnel were complimented for fulfilling the ICASS service standards.  Financial Management Officers were constantly measured against their ICASS performance and their relations with the post ICASS Council – sometimes positively, sometimes negatively, or as an area where improvement is needed.  Overall, ICASS and its performance measures came across as a positive influence in the rating of foreign service officers.  Mr. Engle noted that in his opinion, “to make ICASS performance a mandatory element of the EER would be a mistake.  As it stands now, when ICASS is mentioned, it is done in a thoughtful and meaningful way.  If it were mandatory, the language would soon become boilerplate, and in effect, meaningless.”  

The next Budget Committee meeting, to review request for exchange rate funds, will be held on July 19th.  

The next IWG meeting will be on July 25th. 

Attachments:
Final Minutes for June 13 IWG Meeting




Final Minutes for June 27th IWG Meeting

Handouts:
Draft copy of 6 FAH-5 H-100 MAKING ICASS WORK




Pouch Proposal: Correlation of ICASS Workload Factors




ICASS Trendline 1998-2000


Cables:

State 115080 – Security Supplemental FSN Investigators for FY 2002




State 116896 – ICASS Best Practices, Issue #2











071101  minutes 

2
4
071101  minutes 


_961935351.doc
[image: image1.png]






