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TO ALL DIPLOMATIC AND CONSULAR POSTS

UNCLAS STATE 082346

FOR ADMIN COUNSELOR, FMO, AND ICASS COUNCIL CHAIR

SUBJECT: WORKLOAD COUNTS FOR SUB COST CENTERS

1.      Posts have been inquiring about what workload factors

to use when establishing sub-cost centers.  When

establishing sub-cost centers at a standard or LITE post,

the workload factors remain the same as for the original

cost center.  Specifically, at a LITE post the workload

factors do not/not revert to the workload factors used at a

standard post.  In fact, when establishing a sub-cost

center in the ICASS software it automatically assigns the

new sub-cost center with the same workload factor as the

original cost center.

2.      There may be specific reasons that a post elects to

establish a sub-cost center, but alternatively, posts could

simply use the original cost center and modify the counts

(if the cost center is modifiable). Using this method would

save post the time and energy that goes into setting up the

individual sub-cost centers and tracking the expenses that

go along with them. Please note that modifications need to

be approved by the Council and are applied when an agency

uses some, but not all, of the services within a cost

center. They are applied to account for the range, not the

quantity, of a particular service used by an agency.

3.  MINIMIZE CONSIDERED

POWELL
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