IWG Training Committee Meeting Notes

Tuesday, May 9, 2006 – 2:00 p.m. and Thursday, May 18, 2006 – 2:30 p.m.; ISC Conference Rooms


Attendees:  

May 9th Meeting:  IWG Chair – Janet Buechel; ISC – Peter Hogan, Fran Gidez, Bill Hover, Steven Gibson; USAID – Cory Edwards; FAS – Karen Darden; State – Jen Bantel; FSI – Catherine Lienhart

1) Minutes Approval:  A motion to adopt the minutes from the December 13, 2005 meeting.  Correction to the attendees – Mary Jane Snieder attended the meeting for FSI, not Catherine Lienhart.
2) ICASS Strategic Plan & IWG Training Committee – Discussion revolved around how to link the training objectives to the strategic plan.  

· Liaise with FSI to do ICASS training specifically for outgoing GSO’s, FMO’s and others. 

· Identify two or three goals to cover over the next 2 years

· ICASS website training – have a separate header for training with a drop-down menu that links folks to upcoming training at FSI, Post Specific, MC3, and Agency HQ training.
· Post “After Action Reports”

· Distance Learning  -- ICASS video streams (sound bites), update post orientation packets and videos

· FAQs – need a search mechanism

· ISC may need a person to manage the website site ( perhaps an intern or student)
· Translate some basic ICASS materials into the major other languages
3) Scholarship Funding – allocated to Posts that can’t afford the post-specific training, have Posts submit a request and the committee would choose and award the scholarships based on selected criteria.

4) MC3 Workshops - the Customer Service Team (Fran) stated that the training was considered a success – the CST will provide the after action reports once cleared.

5) FY 2006 Post-Training – Analysis of Trends  -- quick introduction and review  -- will discuss at the next meeting

Attendees:

May 18th Meeting:  IWG Chair – Janet Buechel; ISC – Fran Gidez, Bill Hover, Steven Gibson; FSI – Steve Toy, Sandy Smith; FAS – Karen Darden; State – Jen Bantel

1) Review of the FY 2006 Training Analysis – Recommendation that the analysis be shown to the IWG for discussion purposes – measures are needed to show impact 

· Disconnect between the ICASS Service Providers and how what they do impacts the integrity of the system
2) Perhaps FSI could ask some questions in their ICASS training that could help discern the new developments for trainings.  

3) Working Group would ask FSI to come to the next meeting and talk about what their training courses in ICASS are actually composed of.  

4) ISC will use the excel spreadsheet as a template to start tracking information from the training to identify trends, share information and adjust training emphasis as/if needed. 
