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SUBJECT: FALL CYCLE RIGHTSIZING REVIEWS
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      C) 04 State 273099

      D) 04 State 141609

1.  By law all missions worldwide must complete a

rightsizing study every five years or in conjunction with

new capital construction projects.  Addressee posts are

required to complete a rightsizing study, with reports due

to the regional bureau executive office by December 15,

2006.  The Embassy is responsible for the rightsizing study

of the entire mission with the participation of constituent

posts as appropriate.  In some cases, the timing of this

exercise is based upon OBO planning for a capital security

construction project at the embassy or constituent post.

In cases where a constituent post is scheduled for a

project, the embassy is still responsible for preparing the

rightsizing report and evaluating the staffing requirement

for the consulate.

2.  Posts' principal interlocutor in this process will be

the Office of Rightsizing the United States Government

Overseas Presence (M/R).  Detailed instructions for

completing the study may be found on the Intranet M/R

website.

3.  It is essential that all mission elements be involved

in the rightsizing study, and that they seek guidance from

their respective headquarters on agencies' long-term plans.

Although M/R will circulate the final report to Washington

headquarters, and although M/R has already advised those

headquarters which posts are being assigned rightsizing

studies, active coordination at the post level is still

important.  Some posts have chosen to form a rightsizing

committee; others use the ICASS Council; larger posts have

found it useful to use the same interagency groups that

prepare the MPP goal papers.

4.  The rightsizing study derives directly from the Mission

Performance Plan (MPP).  We ask that post evaluate the

contributions of the various mission elements to each goal,

and identify areas of overstaffing, duplicative staffing,

as well as unmet needs.  This analysis will lead posts to

decisions on whether more or fewer staff are required and

in what areas.

5.  Competitive sourcing is part of the rightsizing

process, an opportunity to achieve economies of scale and

greater efficiencies through consolidating and outsourcing

services.  Instruction for competitive sourcing are

included in the rightsizing procedures.  The competitive

sourcing template must be included with the Rightsizing

Report.

6.  Part of posts' rightsizing considerations include a

hard look at what functions presently performed by U.S.

direct-hire American employees could be performed by

locally-engaged staff.  Keeping a USDH employee overseas

costs approximately $400,000 per year, and entails inherent

security risks.

7.  The rightsizing procedures require that posts

consolidate all administrative services under ICASS.  A

multitude of motor pools, competing leasing operations, and

multiple vouchering units are duplicative and a wasteful

use of scarce U.S. Government resources.  In support of

unique programmatic functions, some agencies provide

specialized administrative services that go beyond the

scope of those provided under ICASS; these will continue to

be provided by the respective agencies.  See reftels for

guidance and instructions on these issues.

8.  M/R conducts digital video conferences (DVCs) with all

posts conducting rightsizing studies.  We found the quality

of the reports from posts that participate in DVCs with M/R

is substantially improved.  Post Management Officers of the

regional bureau executive offices will coordinate with post

and M/R to schedule the DVCs, most likely during the month

of October, so that posts will have had some time to get

organized, begin their exercises, and know what questions

they need to ask.  For posts without DVC capability, we

will arrange conference calls.  All participants in the

rightsizing process -- senior post management, sections and

agencies -- are asked to participate.

9.  Effective October 1, 2006, OBO's Long Range Overseas

Building Plan (LROBP) database, which is used to plan new

capital construction projects, will be automatically

populated by the Post Personnel database.  Therefore, it is

absolutely essential that the Post Personnel database be

kept complete and up-to-date at all times.

10.  Although completed Rightsizing Reports are to be

submitted to the regional bureau executive office for

vetting and approval, we strongly recommend that posts

maintain an active dialogue with M/R, and submit individual

goal drafts as they are available.  We would like to see

the first goal draft no later than November 1.  We have

found that maintaining a dialogue with M/R and your bureau

before the completed report is submitted helps avoid

rewrites and can save posts considerable time.  We would

like to simplify the process to the greatest extent

possible by working with the posts during the decision-

making and drafting process.

11.  You will shortly hear personally from your rightsizing

analyst.  If you have any questions, do not hesitate to

contact M/R Director J. Patrick Truhn at TruhnJP@state.gov.
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