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SUBJECT: CMI:  COMMENT PERIOD OPENS FOR SECOND SET OF

UNIFORM SERVICE STANDARDS (USS)

REF: (A)STATE 001097, (B)07 STATE 168709, (C)08 STATE

022839, (D)08 STATE 71032

FOR MANAGEMENT OFFICERS AND ICASS COUNCIL MEMBERS FROM

THE REGIONAL INITIATIVES COUNCIL

1. SUMMARY:  The second set of proposed Uniform Service

Standards (USS) is ready for review.  The comment period

on these 82 USS will remain open until June 1, 2009. We

encourage both customers and service providers to take

advantage of this opportunity to provide input to this

newest set of USS.  USS represent a key component of the

Collaborative Management Initiative (CMI).  END SUMMARY.

2. By now posts should be familiar with the first set of

94 Uniform Service Standards (USS) which were created

and released over a year ago. The second and final set

of USS were drafted in a series of management officers

workshops beginning in October 2008.  The USS were

refined in consultation with Diplomatic Services,

Medical Services, and the Family Liaison Office.  This

second set completes the process of setting draft

standards for all lines of service in the cost centers

outlined in the ICASS section of the Foreign Affairs

Handbook.  The proposed USS are posted on the

Collaborative Management Initiative's (CMI) SharePoint

site on the State intranet:

http://m.state.sbu/sites/pri/cmi/default.aspx  under the

'Uniform Service Standards' tab and on the ICASS website

at www.ICASS.gov  for those without intranet access.

Service providers and customers are invited to make

comments and/or pose questions about the USS.  We also

invite one and all to weigh in on the questions and

comments posted by others through June 1, 2009.  This is

your opportunity to provide input into the service

standards against which posts worldwide will be measured

beginning in FY-2010.

3. Another key CMI element is the electronic one-stop

shopping provided by eServices.  On January 23rd the

Department began rolling out eServices to those posts

that had affirmed completion of the CMI launch, outlined

in reftel (A).  As posts implement eServices,

performance data is automatically collected on their

ability to meet customer needs as defined by the USS.

With several months of performance data on active posts,

the Department will reexamine the USS and determine if

they need to be recalibrated.   As described in reftel

(B), all posts must implement eServices by July 1, 2009.

4.  When combined, the first and second sets of USS

address all ICASS activities outlined in the FAH.  You

will find that in approximately 75 percent of the USS,

performance can be measured automatically, either by

eServices or by other electronic systems. For the

remaining 25% (34 of the USS) it would not be cost-

effective to develop automated data-collection systems.

In these instances we ask posts to acknowledge

performance in an annual statement.   When reviewing the

USS, please note that the metric for the activities

where measurement cannot be automated is noted under the

Uniform Metric column as "Affirmation by MO".  We

anticipate that Management Officers at posts will

annually affirm, on behalf of all service providers,

that these activities have taken place.

5. Regular messages on this and other CMI activities can

be found on the CMI SharePoint site at:

http://m.state.sbu/sites/pri/cmi/default.aspx

6. Minimize Considered.
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