UNCLASSIFIED

TELEGRAM                                         January 31, 2001

To:       ALL DIPLOMATIC AND CONSULAR  POSTS - PRIORITY          

Origin:   FMP                                                    

From:     SECSTATE WASHDC (STATE 18038 - PRIORITY)               

TAGS:     AFIN, AMGT                                             

Captions: None                                                   

Subject:  BUDGET GUIDANCE #1 - ICASS 7.5, MID-YEAR 2001 BUDGET   

          SOFTWARE CHANGES AND RELEASE                           

Ref:      None                                                   

_________________________________________________________________

DAKAR PASS TO BISSAU

KINSHASA PASS TO BRAZZAVILLE

NAIROBI PASS TO KHARTOUM

1. SUMMARY: THIS MESSAGE IS THE FIRST IN A SERIES OF ICASS

   MIDYEAR BUDGET PREPARATION CABLES. IT SUMMARIZES

   CHANGES INCLUDED IN THE ICASS BUDGET SOFTWARE, VERSION

   7.5, WHICH WE ANTICIPATE WILL BE E-MAILED TO POSTS AS A

   SERVICE PACK ON OR ABOUT JANUARY 31, 2001, BY THE

   REGIONAL BUREAUS. CORRECTIONS AND ENHANCEMENTS IN

   VERSION 7.5 INCLUDE IMPROVEMENTS TO THE BUDGET SUMMARY

   WORKSHEET, VEHICLE DEPRECIATION WORKSHEETS, OVERSEAS

   SCHOOL MODULE, LGP CONTRACT MODULE, AND CHECKLIST AND

   VERIFY MODULES. GUIDANCE ON COMPLETING THE MID-YEAR

   BUDGET WILL BE PROVIDED SHORTLY IN SEPTELS. PLEASE BE

   SURE THIS AND SUBSEQUENT GUIDANCE CABLES ARE GIVEN TO

    BUDGET, GSO, RSO, AND OTHERS INVOLVED IN THE BUDGET

    PROCESS.END SUMMARY.

 2. THE SERVICE PACK: THE ESTIMATED SIZE OF THE 7.5 SERVICE

    PACK IS 1.8 MB (INCLUDING THE USER MANUAL UPDATE). MOST

    POSTS SHOULD HAVE NO PROBLEMS RECEIVING IT OVER THE

    STATE UNCLASSIFIED E-MAIL SYSTEM (DELIVERY ALREADY BETA

    TESTED AT 3 SITES), AND INSTALLING IT ONTO EITHER THEIR

    NETWORK OR STANDALONE/LAPTOP. IT IS IMPORTANT THAT ICASS

    VERSION 7.0 BE ALREADY LOADED TO ANY SYSTEM (NETWORK OR

    P/C-LAPTOP) BEFORE THE 7.5 SERVICE PACK IS INSTALLED.

    THE RELEASE WILL ALSO BE AVAILABLE ON THE ICASS INTRANET

    WEB PAGE (HTTP://205.128.25.153/DOWNLOAD//DOWNLOAD.HTM)

    AT THE SAME TIME.

3. SIGNIFICANT SOFTWARE CHANGES:

    BASED ON SOFTWARE CHANGES LISTED BELOW, THE FOLLOWING

    MAJOR ENHANCEMENTS/CORRECTIONS SHOULD BE NOTED:

    A. GENERAL ADJUSTMENTS MADE TO ONE PLAN WILL NOT AFFECT

       ANY OTHER ICASS PLAN.

    B. VEHICLE VIN NUMBERS WILL NOT BE LOST IF POSTS UNLOCK

       ICASS BUDGETS.

    C. YOUR AGENCIES MID-YEAR INVOICES WILL DIFFER FROM THE

       INITIAL INVOICES AS A RESULT OF A NEW POST

       ASSIGNMENT TRAVEL AMOUNT($10,646), NEW DTSPO IVG

       LINE COSTS FOR MANY POSTS AND NEW POST TARGETS (IF

       CHANGED).

    D. LGP CONTRACT MODULE NOW HAS IMPORT FEATURE FOR

       PREVIOUS LGP CONTRACT DATA FILE.

4. DETAIL LIST OF SOFTWARE CHANGES

    THE CHANGES IN THE 7.5 SOFTWARE ARE DESCRIBED BELOW IN

    FOUR MAIN CATEGORIES: 1) ICASS; 2) NON-ICASS; 3) LGP

    CONTRACTS MODULE; 4) MISCELLANEOUS

I. ICASS

A. POST PROFILE TAB

    1. ACTIVATE AGENCIES:

       A. DELETED AGENCIES AND CODES

           9761.0 DEFENSE LOGISTICS AGENCY - ARA

            9766.0 DEFENSE LOGISTICS AGENCY - DTSPO

        B. NEW AGENCIES AND CODES

            1330.2 FCS- ASIAN DEVELOPMENT BANK (MANILA)

            1525.1 JUSTICE-FEDERAL BUREAU OF INV-ILEA

            1736.0 NAVY- NAVAL SEA SYSTEMS COMMAND

            1739.0 NAVY- SPAWAR

            1781.4 NAVY- FMS CASE EZ-P-TAA

            1785.0 NAVY- US ATLANTIC COMMAND

            1904.9 STATE - SDU - BUDAPEST

            2001.0 TREASURY, OFFICE OF EXCHANGE STABILIZATION

            2113.3 ARMY CENTRAL COMMAND (ARCENT) KUWAIT

            2141.2 ARMY TECH FIELD ASST TEAM - LOG

            5780.1 USAF - 763RD EAS

            7226.1 AID - SERBIA SUPPORT FOR EASTERN EUROPE

            7545.1 HHS - HEALTH RESOURCES AND SERVICES

     2. OVERSEAS SCHOOLS - MODULE NOW ALLOWS FOR CHANGING

        THE NUMBER OF DEPENDENTS TO ZERO IN THE NON-DOD

        SCHOOLS WORKSHEET

     3. EDIT LOCATIONS - NO CHANGES

     4. POST PROFILE

           THE FOLLOWING POST CODE CHANGES/ADDITIONS WERE

           MADE:

           I. POST CODE 241 RSC-FRANKFURT, GERMANY WAS

                DELETED.

           II. POST CODE 603 GENEVA WAS DELETED (278 US

                MISSION GENEVA REMAINS).

    5. CHECKLIST - MINOR CHANGES TO THE LIST, INCLUDING

         CORRECTION OF PRINT FUNCTION FOR ITEMS 1 AND 11.

    6. DISTRIBUTION FACTORS - NO CHANGES

    7. COMPENSATION PLANS- NO CHANGES

    8. VERIFY DATA - CHECKS FOR UNLOADED AND UNAPPLIED IVG

         AMOUNTS

    9. NSDD38/SERVICE WITHDRAWAL- NO CHANGES

B. BUDGET TAB

    1. LES POSITIONS (9661)- NO CHANGES

     2. U.S. CITIZEN DIRECT HIRE - WORKSHEET WAS UPDATED FOR

         A NEW POST ASSIGNMENT TRAVEL (PAT) AMOUNT OF $

         10,646. NO CHANGES TO THE AMERICAN SALARY AND

         BENEFIT AMOUNT PER POSITION.

     3. OTHER BUDGET ITEMS - NO CHANGES

     4. LGP POSITIONS (9662) - NO CHANGES

     5. LGP OTHER BUDGET ITEMS (9662) - NO CHANGES

     6. LEASES - SEVERAL OLD DATES ON PRINT REPORT FUNCTION

        CORRECTED.

     7. DTSPO - REVISED DTSPO COST DATA FOR MIDYEAR 2001 IVG

        LINE COSTS ARE INCLUDED. THESE NEW AMOUNTS MUST BE

        LOADED AND APPLIED TO BUDGET BY POSTS.

     8. DEPRECIATION WORKSHEET - VEHICLE VIN NUMBERS ARE NOT

        LOST IF THE BSW IS UNLOCKED.

     9. BUDGET SUMMARY WORKSHEET - WHEN A GENERAL ADJUSTMENT

        IS MADE, ONLY THE CURRENT PLAN IS AFFECTED BY THESE

        ADJUSTMENTS. THE CAPITAL ASSET REPLACEMENT CARRY-

        FORWARD WARNING (LESS THAN 0) HAS BEEN MODIFIED TO

        CORRECT FOR ROUNDING TRIGGERING ERRONEOUS WARNINGS.

C. ACTUALS TAB

     1. LOAD ACTUALS - NO CHANGES

     2. EDIT ACTUALS - NO CHANGES

D. REPORT TAB- SELECTION OF ORIGINAL BUDGET REPORTS

     FUNCTIONS PROPERLY

II. NON-ICASS

ONLY MINOR CHANGES WERE MADE ON THE NON-ICASS MODULES OF

THE BUDGET SOFTWARE (PRIMARILY CORRECTED OLD DATES).

III. LGP CONTRACT MODULE

   A. THE LGP CONTRACT MODULE NOW HAS AN IMPORT FEATURE FOR

      PREVIOUS LGP CONTRACT MODULE DATA FILES.

   B. THE DECIMAL PLACE FOR THE EXCHANGE RATE IN THE LGP

      CONTRACTS MODULE REPORT HAS BEEN INCREASED TO 6

      PLACES.

IV. MISCELLANEOUS

    A. THE 'QUESTIONS/CONTACT LIST' WAS UPDATED FOR MIDYEAR

       2001.

    B. AGAIN, THE 7.5 VERSIONS WILL BE DISTRIBUTED TO POST

       AS A SERVICE PACK VIA E-MAIL, NOT IN CD-ROM FORMAT.

       MAKE SURE VERSION 7.0 IS ALREADY LOADED ON YOUR

       SYSTEM/LAPTOP. SERVICE PACK 7.5 NEEDS TO INSTALL ON

       TOP OF VERSION 7.0. VERSION 7.0 SHOULD BE CLOSED

       DURING INSTALLATION OF VERSION 7.5. IF YOU HAVE NOT

       INSTALLED ACROBAT READER WITH VERSION 7.0, DO SO

       BEFORE INSTALLING VERSION 7.5. THIS WILL ALLOW YOU

       TO OPEN THE 7.5 USER MANUAL (ACROBAT NOT ON 7.5

       SERVICE PACK). YOU CAN INSTALL ACROBAT READER 3.0

       FROM YOUR ICASS 7.0 CD-ROM IF YOU HAVE NOT DONE SO

       ALREADY.

5. GUIDANCE ON COMPLETING THE MID-YEAR BUDGET WILL BE

   PROVIDED SHORTLY IN SEPTELS, INCLUDING ADDITIONAL

   DETAILS ON ERROR REVIEW/CORRECTION, NON-ICASS BUDGETS,

   AND STARTING THE FY2002 INITIAL BUDGET. WE ENCOURAGE

   POSTS TO COMPLETE AS MUCH OF THE MID-YEAR BUDGET AS

   POSSIBLE AT POST PRIOR TO ARRIVAL AT THE BUDGET

   WORKSHOPS, TO TAKE PLACE FROM MID-MARCH THROUGH THE

   FIRST WEEK OF APRIL. FY2001 MID-YEAR ICASS AND NON-ICASS

   BUDGETS WILL BE DUE IN THE ISC ON MAY 01, 2001. AS A

   REMINDER, POSTS WILL ALSO BE EXPECTED TO COME PREPARED

   TO START THE 2002 ORIGINAL BUDGET AT THE MID-YEAR

   WORKSHOPS.

6. IF YOU HAVE SPECIFIC QUESTIONS ON ICASS SOFTWARE RELEASE

   7.5, PLEASE CONTACT THE ICASS SERVICE CENTER'S SOFTWARE

   DEVELOPMENT TEAM (STEVE HARTWELL, MICHELLE FREDERICK AND

   BRAD BARTLETT) AS SOON AS THEY ARISE SO THAT WE CAN HELP

   YOU RESOLVE THEM.

MINIMIZE CONSIDERED PRISTINA, FREETOWN, BELGRADE, DUSHANBE

POWELL

