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TO AMEMBASSY AMMAN IMMEDIATE

AMEMBASSY BISHKEK

AMEMBASSY DUSHANBE

AMEMBASSY ISLAMABAD

AMEMBASSY KATHMANDU

AMEMBASSY NEW DELHI

AMEMBASSY SANAA

AMEMBASSY TASHKENT

AMEMBASSY DHAKA

AMEMBASSY KABUL

AMEMBASSY JAKARTA

AMEMBASSY PHNOM PENH

AMEMBASSY BELGRADE

AMEMBASSY MOSCOW

AMEMBASSY PODGORICA

AMEMBASSY TIRANA

AMEMBASSY YEREVAN

AMEMBASSY LIMA

AMEMBASSY MANAGUA

AMEMBASSY PORT AU PRINCE

AMEMBASSY SAN SALVADOR

AMEMBASSY BOGOTA

AMEMBASSY GEORGETOWN

AMEMBASSY MEXICO

AMEMBASSY PANAMA

AMEMBASSY KAMPALA

AMEMBASSY NAIROBI

AMEMBASSY ACCRA

AMEMBASSY BAMAKO

AMEMBASSY CONAKRY

AMEMBASSY DAR ES SALAAM

UNCLAS STATE 137650

FROM M/PRI - PATRICK KENNEDY

E.O. 12958: N/A

TAGS: AMGT, KICA

SUBJECT: TIER ONE CONSOLIDATION POSTS -- ICASS END OF YEAR UPDATE

(CORRECTED COPY)

REF:  STATE 136260

1. DUE TO THE TIMING OF THE ICASS TARGET SETTING PROCESS THIS YEAR,

POSTS WILL NOT RECEIVE THEIR ICASS TARGETS BY OCTOBER 1, HOWEVER I

WANT TO ASSURE POSTS THAT CONSOLIDATION WILL STILL TAKE PLACE ON

OCTOBER 1 AS SCHEDULED.  AS YOU ARE PROBABLY AWARE THE ICASS FUNDING

AND TARGET SETTING PROCESS IS COMPLEX AND ON OCCASION CAN BE AN

EXTENDED PROCESS.  KEEP IN MIND THAT CONSOLIDATION IS ONLY ONE OF THE

MANY FACTORS AFFECTING FY-08 TARGETS, WHICH STILL HAVE TO BE

FORWARDED TO POST.

2.  HOWEVER, ICASS AGENCIES ARE FULLY ON BOARD WITH THE STATE/USAID

CONSOLIDATION AND HAVE BEEN BRIEFED ON THE MINIMAL IMPACT THAT

CONSOLIDATION ITSELF HAS ON THEIR INVOICES.  THE RESOURCES NEEDED FOR

CONSOLIDATION HAVE BEEN INCLUDED IN THE REGIONAL BUREAU REQUESTS TO

THE ICASS BUDGET COMMITTEE, WHICH HAS MET AND APPROVED THE ADDITIONAL

FUNDING FOR CONSOLIDATION.

3.  FOR TIER ONE POSTS WITH APPROVED CONSOLIDATION PLANS, THE ICASS

TARGET SETTING PROCESS WILL NOT HOLD UP IMPLEMENTATION OF THE

STATE/USAID CONSOLIDATION.  POSTS SHOULD PROCEED WITH MOVING

EMPLOYEES FROM AID TO ICASS AS SCHEDULED.  ICASS FUNDING WILL BE

AVAILABLE TO COVER EMPLOYEE COMPENSATION.

4.  I WANT TO EXPRESS OUR THANKS TO THE MANY STAKEHOLDERS, STATE AND

USAID, FOR THEIR COOPERATION, PATIENCE AND STEADFAST RESOLVE TO MOVE

US DOWN THE ROAD IN MANAGEMENT REFORM.

RICE

