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DAKAR PASS TO BISSAU

KINSHASA PASS TO BRAZZAVILLE

NAIROBI PASS TO KHARTOUM

ALMATY PASS TO DUSHANBE

1.      SUMMARY: THIS CABLE IS THE FOURTH IN A SERIES OF ICASS

BUDGET WORKSHOP PREPARATION CABLES.  BECAUSE THERE

WILL BE NO FALL WORKSHOP, THE ISC WILL DEMONSTRATE AT

THE SPRING WORKSHOP HOW TO CREATE THE FY2002 ORIGINAL

BUDGET.  IF POST WISHES TO START THE FY2002 ORIGINAL

BUDGET IN ADVANCE OF THE WORKSHOP, THE FOLLOWING

GUIDANCE CONTAINS THE PROCEDURE FOR DOING SO.

IT IS IMPORTANT TO UNDERSTAND THAT SINCE FY2002

WORKLOAD COUNTS ARE NOT FINALIZED FOR THE FY2002

SUBMISSION, AND FY2002 TARGETS ARE NOT AVAILABLE THE

FY2002 BUDGET, YOU SHOULD NOT LOCK FY2002 BUDGET OR

PRODUCE FY 2002 INVOICES.  YOUR FY2002 PLAN WILL NOT

BE COLLECTED BY THE ISC AT THE WORKSHOP.END SUMMARY.

2.      WHEN TO CREATE YOUR FY2002 ORIGINAL BUDGET

IF YOU WANT TO GET AN EARLY START ON YOUR FY 2002

BUDGET, THE IDEAL TIME TO DO SO IS AFTER YOU HAVE

COMPLETED YOUR CURRENT MIDYEAR BUDGET (FY 2001).  THAT

INCLUDES LOCKING YOUR FY2001 MIDYEAR BUDGET AND MAKING

YOUR MIDYEAR ADJUSTMENTS.  WHEN YOU CREATE NEXT YEAR'S

BUDGET, INFORMATION PROVIDED IN THE MIDYEAR PLAN IS

CARRIED OVER AND USED AS A FOUNDATION FOR THE NEW

PLAN.

3.      WHAT DATA IS CARRIED FROM THE PREVIOUS BUDGET?

ALL WORKSHEET DATA IS CARRIED FORWARD TO YOUR NEW FY

PLAN WITH THE EXCEPTION OF MOST COST DATA (AMERICAN

SALARIES/BENEFIT AND PAT COSTS CARRY FORWARD).

IF YOU CREATE NEXT YEAR'S PLAN AFTER YOU HAVE LOADED

YOUR 4TH QUARTER ACTUALS AND UPDATED YOUR 4TH QUARTER

WORKLOAD, YOU WILL STILL NEED TO EDIT THE "PROJECTED

WORKLOAD" FOR FY 2002.  THE INFORMATION THAT APPEARS

IN THE "PROJECTED WORKLOAD" COLUMN FOR FY2002 IS

EXACTLY THE SAME AS THE "PROJECTED WORKLOAD" FROM

FY2001.  NOTE THAT THE WORKLOAD PERIOD HAS BEEN

REDEFINED (REF A).  THEREFORE, YOU MUST PAY CAREFUL

ATTENTION WHEN UPDATING THE PROJECTED WORKLOAD FOR

FY2002 IN THE DISTRIBUTION MODULE.  THE PROJECTED

WORKLOAD YOU ENTER MUST BE AS FOLLOWS: 1) FOR STATIC

FACTORS, THE WORKLOAD IS TO BE COUNTED AS OF APRIL 30,

2001; 2) FOR CUMULATIVE FACTORS, THE WORKLOAD IS TO BE

CUMULATED FOR THE PERIOD MAY 1,2000 THROUGH APRIL 30,

2001.

4.      WHAT IF I CREATE MY NEXT FY PLAN BEFORE I RECEIVE MY

4TH QUARTER ACTUALS (ACTUAL OBLIGATIONS)?

IF YOU CREATE YOUR NEXT FY PLAN BEFORE IMPORTING 4TH

QUARTER ACTUAL OBLIGATION DATA, YOU CAN IMPORT THOSE

ACTUALS THROUGH THE BUDGET SUMMARY WORKSHEET.  4TH

QUARTER ACUTALS BECOME THE `PRIOR YEAR ACTUALS' IN THE

NEW FY BUDGET.  YOU CAN IMPORT THE ACTUALS, AND

POPULATE THE `PRIOR YEAR ACTUALS' COLUMN IN THE BUDGET

SUMMARY WORKSHEET BY CLICKING ON THE `LOAD FROM 60'

BUTTON AT THE BOTTOM OF THE WORKSHEET.

5.      THE MID-YEAR WORKSHOP

THE MID-YEAR WORKSHOP WILL INCLUDE A SESSION ON

CREATING NEXT YEAR'S PLAN; CREATING THE FY2002

ORIGINAL BUDGET; NEW WORKLOAD COUNT TIMEFRAMES FOR

FY2002; AND WHAT TO DO IN THE FALL IN LIEU OF A

WORKSHOP.  IF YOU WISH TO GET A HEAD START, AND HAVE

COMPLETED YOUR FY 2001 MIDYEAR BUDGET, YOU CAN PREPARE

YOUR FY2002 ORIGINAL BUDGET.

6.      INSTRUCTIONS FOR CREATING NEXT YEAR'S PLAN AND

ORIGINAL BUDGET

A.      CREATE NEXT YEAR'S PLAN BY OPENING THE APPROPRIATE

VERSION OF THE MIDYEAR FY2001 BUDGET.

B.      ONCE IN THE FY2001 MIDYEAR BUDGET, CLICK `FILE,'

AND CLICK `CREATE NEXT YEAR'S PLAN.'

C.      A PROMPT WILL APPEAR SO THAT YOU CAN CHANGE THE

PLAN NAME IF YOU WISH TO DO SO.  CLICK `OK.'

D.      ENTER DATA INTO THE MODULES UNDER THE `POST

PROFILE' TAB. ACTIVATE AND DEACTIVATE THE

APPROPRIATE AGENCIES, CHANGE WORKLOAD DISTRIBUTION

WHERE NEEDED, AND CREATE NEW LOCATIONS AND/OR

SUBCOST CENTERS IF NEEDED.

E.      ENTER COST DATA INTO THE BUDGET MODULES UNDER THE

`BUDGET' TAB.  ADD NEW POSITIONS, LEASES, AND

VEHICLES IN THE APPROPRIATE WORKSHEETS.  REVIEW

THE COST AND TIME ALLOCATIONS BY REVIEWING THE

`EDIT COST CENTER' WORKSHEETS.

F. DO NOT LOCK YOUR BUDGET.  IN THE FALL YOU WILL

RECEIVE UPDATED INFORMATION SUCH AS IVG LINE COSTS

AND REVISED AGENCY CODES.  INSTRUCTIONS WILL BE

PROVIDED TO POSTS IN THE LATE SUMMER PROVIDING

INSTRUCTIONS ON THE FY2002 ICASS BUDGET

PROCEDURES.

G. NOTE THE FOLLOWING IN CREATING YOUR ORIGINAL

BUDGET:

1) COSTS THAT ARE GOING TO BE LIQUIDATED IN LOCAL

CURRENCY SHOULD BE ENTERED IN LOCAL CURRENCY;

2) IN OCTOBER, BE SURE TO ENTER THE OCTOBER 1,

2001, EXCHANGE RATE AND DATE IN THE `POST

PROFILE' MODULE; AND

3) WORKLOAD COUNTS THAT ARE BROUGHT FORWARD ARE

FROM THE FY2001 `PROJECTED WORKLOAD,' NOT THE

4TH QUARTER WORKLOAD, AS IN PREVIOUS VERSIONS

OF THE SOFTWARE.  YOU WILL NEED TO UPDATE THE

FY2002 `PROJECTED WORKLOAD' IN THE

`DISTRIBUTION' MODULE MANUALLY TO REFLECT THE

NEW COUNT PERIOD 9 (REF PARAGRAPH 3 ABOVE).

MINIMIZE CONSIDERED PRISTINA, FREETOWN, BELGRADE

POWELL

_

