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SUBJECT:
May 2008 Director’s Report
FY 2009 Cycle Begins: Workload Reports Coming Again
The workload counting process for next fiscal year has begun at posts.  This year again, in the summer, posts will be asked to make an ICASS submission containing agency-approved workload counts.  We will use these submissions to produce post and agency-specific reports so that all agencies may see how their ICASS workload has changed from 2008 to 2009. Understanding this is critical to forecasting how your ICASS invoice may change next year.
ICASS Service Center to Brief OMB Examiners
In support of customer agencies’ need to justify their resource requests to OMB, and in light of increased interest on the part of OMB examiners in how ICASS affects agencies’ cost of operating overseas, the ISC has been invited by the State Department’s OMB examiner to brief his colleagues.  The briefing will explain the basic workings of ICASS and how the budget process works.  It is also intended to highlight some of the cost drivers peculiar to operating overseas, and to underscore the critical need for all agencies to receive the funding they require to pay for the management support of their programs abroad. 
Implementing the New Handbook Guidance:  the IWG’s Role
Now that the new Chapter 340 of the ICASS Handbook has been formally cleared, and the workload counting process for next year has begun, it is important that customers overseas receive a consistent message from their post’s service providers and from their own agencies’ headquarters.  If you haven’t already done so, send a copy of the Overview cable introducing the Handbook changes to your personnel posted overseas.  
Alert them that this year, new workload count guidelines will be in play for some cost centers.  Let them know that the IWG was heavily engaged in developing and approving the changes, and that you can answer, or get answers for, any questions they might have.  Then, bring those questions to us, so that we may add them to the growing body of FAQs on the ICASS website. 

Encourage your personnel to go themselves to the ICASS web-site at www.icass.gov to access the new draft of Chapter 340 and other key chapters of the ICASS Handbook, along with explanatory cables and FAQs designed to highlight the changes.  Consistent, regular communications will help to insure a smooth transition to the new “playbook” for FY 2009.
