ICASS Scorecard

In collaboration with the ICASS Executive Board and the Regional Initiative Council’s (RIC) collaborative management initiatives (CMI) to establish consistent, straightforward methodologies for gathering and entering ICASS data into ICASS budget software, I endorsed the creation of an ICASS Budget and Data integrity scorecard for FY 2008 (reftel STATE 147865 10/23/07).
Ten scorecard measures– six related to ICASS workload and four related to narrative budget justification were communicated to the field and presented at the fall budget workshops.  While none of the ten items are extraordinary or new, the scorecard is the first attempt in ICASS’s ten year life to hold posts to a higher level of accountability for the budget and invoices they submit.  (see www.ICASS.gov for scorecard information. ) 
Initial scorecard reviews have begun.  Each post’s ICASS budget is assessed by an ISC member and feedback will be given to post on the ten scorecard items. This process and evaluation will not end until submission and review of the final budgets, at which time all posts will receive a cable describing its individual results.  

It is my hope that the additional due diligence review introduced by the Scorecard will go a long way towards the quality assurance required if ICASS data is going to be relied upon by the IEB, the RIC, the ICASS customer agencies, and the growing number of other interested parties in making major management decisions. 

