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Post Specific Training

Detailed After Action Reports are now available upon request for the Post-Specific Training that took place in Q1FY09.  The summary evaluation results (scale of 1-5) and numbers attending are as follows:  Brasilia - 4.39 and 103; Dakar – 4.40 and 127; New Delhi – 4.48 and 144.  As of Friday, 6 February Post-specific Training has been completed in Zagreb, Almaty (ASP post), Astana and N’Djamena.  Detailed After Action Reports will be available from these training trips shortly.  Thus far in FY09 seven planned trainings have been completed and 20 remain.  Podgorica and Nassau have been rescheduled for the weeks of 4 May and 9 March respectively.  During the next seven weeks 14 PST trainings are scheduled to take place.  Team Leaders will be contacting all IWG reps who have an agency presence at these posts to gather information on what’s happening on the ground – and get your input on any issues/items that you’d like the team to address in the training.  

MC3 Ft. Lauderdale, Florida March 3-6.

The ISC will sponsor the WHA Management Counselor and ICASS Council Chair Leadership and Partnership Workshop March 3- 6 in Ft. Lauderdale, Florida.  We have over 20 missions represented with ICASS Council Chairs from a wide variety of agencies including:  PC, DEA, USAID, DHS, DOJ, CDC, FCS, NAS, DIA and USDA.  We’re encouraged by the diversity of this group and we’re sure there’s going to be some lively discussions and a lot of wisdom shared.  We have speaking commitments from State’s Under Secretary for Management, Pat Kennedy, and FAA’s Assistant Administrator for International Aviation, Juergen Tooren.  It’s not too late for another IEB member to step forward – in the past the audience has really enjoyed hearing from different Washington agencies so if your board member would like to share his/her ICASS stories with these senior ICASS managers, please don’t hesitate to contact me.

ONE STOP SHOPPING - ICASSSERVICECENTER@STATE.GOV (Ibox), ASK ICASS  The ISC has implemented a new process for responding to all of your ICASS questions.  In an effort to serve you expeditiously - what you need when you need it  - the ISC has instituted a new customer service approach that allows customers to receive responses to their ICASS questions and concerns from ICASS subject matter experts in a most effective and efficient manner.  If you haven't used ASK ICASS -- or queried us directly at the Ibox… now is a good time to check us out.  

ICASS Global Database (GDB)

All FY 2009 initial budgets have been received and accepted from posts worldwide, so those of you trying to access GDB reports should no longer experience any system delays.  Meanwhile, we are continuing in our efforts to replace the GDB hardware (as reported last month).  This effort involves collaboration with several State Department offices in the IRM Bureau in order to comply with agency and government-wide IT regulations.  We will let you know when the new server is up and running, which we hope will take place in the next few months.  Finally, we have been partnering with the IRM Bureau’s “Program for Accessible Computer/Communication Technology” (IMPACT) to ensure that the GDB software is compliant with Section 508 of the Rehabilitation Act, which requires that Federal agencies’ electronic and information technology is accessible to people with disabilities.  After several meetings and conference calls with the IMPACT office, which resulted in some necessary software modifications, the GDB software is now in full compliance.

ICASS Software

The next release of the Web.ICASS software (2.29.00) is scheduled for March 31, 2009. This new version of the software incorporates new data verification reports, enhances accessibility in accordance with Section 508 of the Disabilities Act, and fixes minor bugs.  The software users group will be testing the software the week of February 9th.  The group consists of three post users and one user from both ASP and GFS/Charleston.  This year, ISC senior staff will join the software users group to talk about what is next for Web.ICASS.

Timeline for FY2009 Final Targets

State Service Provider Budget Submission and Final Invoice Formulation Timeline

Feb 6 

Bureaus receive initial ICASS invoices

March 6 
Proposed final targets are due to RM/BP

March 9 - 20 
RM/BP conducts internal ICASS target reviews

March 23 - 27
ISC reviews and processes targets

March 30  
Targets are shared with agencies

April 15 
Final FY 2009 Target Hearing 

April 16 
Below-the-line costs provided to contractor

April 17 
ICASS final targets posted to ISC website

May 14 
Final budget submission (and telegraphic summary of signed invoices) 


due dates:


EUR-IO
May 14


AF 
May 15


EAP/NEA/SCA 
May 18


WHA 
May 20


GFS Charleston 
(TBD)

June 10
Lock GDB (ESTIMATE)

June 26
Final Invoices Issued along with DS-1605

ASP Budget Submission and Final Invoice Formulation Timeline

May 4  
ASP budgets due date (State and USAID budgets)

May 11 
ISC issues recalculated invoices back to ASP posts.

May 27
ASP telegraphic summary of approved invoices due to ISC

ALDACs and Other Communication

March 31
State Service Provider and ASP Final Budget and Telegraphic Submission
 Instructions

March 31
Scorecard Elements 

March 31
Checklist for final budget submission posted to ISC website

May 1

Contingency Fund

May 1

Partial Year and TDY

Automation of Centrally Distributed Costs

We are going to begin gathering requirements in order to automate the distribution of Centrally Distributed Costs.  These are the “below-the-line” costs or the Washington distributed costs, e.g., MED, Overseas schools, Pouch & Mail, RM/GFS, etc.  In the past, this distribution has been done manually by one of our contractors using an offline process.  We need to get this automated in order to ensure continuity and consistency in the process.  Our goal is to have it available in FY 2010.

ICASS Software Rebuild

We are also looking at beginning in FY2010 the process of gathering the requirements for a major ICASS software rebuild.  While the goal of a single platform remains, I do not see that happening before 2012 or 2013 because there is too much analysis and negotiating to take place before implementation.  In the meantime, the existing ICASS software dates from 2005.  At that time, the Web.ICASS software was rebuilt to make the application web-based, to have the ability to share data with other applications (such as Post Personnel), while maintaining the “look and feel” of the old software.  While that goal was successfully achieved, it is very much out of date at this point and does not include many enhancements that would improve the quality of the budgets and lessen the preparation time.  We want new software that incorporates the latest methods and processes for collecting data.  Therefore, rather than wait on a single platform, we will propose developing the requirements for a complete rebuild of the software based on the new handbook.  A new ICASS software may even accommodate the move to a single platform without the need to rebuild it again later on.  Because the discussion on the rebuild is very new, no target date has been set yet.  

ICASS Gazette

On January 29 the first issue of the “ICASS Gazette” was distributed.  This is part of a new effort to reach the broad ICASS community, keeping readers informed of “hot topics” and major issues.  The articles will be short and to the point, providing necessary links to more detailed explanations.  The Gazette will be published quarterly and emailed to Management Officers, ICASS Council Chairs, Financial Management Officers and members of the Washington ICASS Interagency Working Group and the Interagency Executive Board. 

2009 ICASS Satisfaction Survey

The 2009 ICASS Satisfaction Survey, scheduled to end February 10 was extended through Friday, February 13.  As of Monday, February 9 the results to date showed 2009 participation was at 49% as compared to 44.6% on the same day last year.  
